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Michael F. Cerra, NJLM Executive Director

Painting a Positive Picture

C

“

In this extraordinary
year with so much
heavy lifting,
municipalities have
made the point of
not only getting the
critical work done
but also working on
bolstering the spirit
of residents.

”
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ongratulations to the winner
of our 2021 Show Off
Your City Contest, Evesham
Township, and to all of the Honorable Mentions and the participants.
The image of Mayor Jacky Veasy
in her mask greeting a returning
soldier while undertaking healthy
precautions distilled the sentiments
and the fears of the year into a
captured moment. It shows the
unstoppable human spirit and the
limitless hope that eases our way
through major challenges.

In this extraordinary year with so much
heavy lifting, municipalities have made the
point of not only getting the critical work
done but also working on bolstering the
spirit of residents.
The pictures you sent in show communities at their best even in the worst of times.
Whether it was happy children, honored
veterans, bucolic scenery, or painted rocks,
we’ve seen how you’ve flourished despite
the pandemic and we applaud you.
We hope that you’ll take another step to
embrace your community with the 2021
Local Government Week April 18-24.
Heading into the third year of celebrations,
we hope that you have plans to spread the
word about your hard work.
We were amazed by the workarounds
communities came up with in 2020 to
build connections despite the need for
social distancing. Milburn Township,
Summit, and Garwood were all among the
municipalities that held photo contests,
Facebook events, virtual tours, and more.

Other communities used Local Government
Week as a banner for municipal employee
donation gathering and distribution. At
the end of the week, there was a clear
image of local governments making life
better for residents despite the crisis.
Please visit our website www.njlm.org/
localgovt for more information and
ideas and please share your celebrations
on social media with the hashtag
#NJLocalGovt.
Meanwhile, we’ll continue to help you
manage the everyday and the extraordinary
issues in local government. This month we
look at Trenton’s unique challenges as the
state capital and the thought-provoking data
provided by a study Harvard University’s
John F. Kennedy School of Government
on the topic. When finalizing your budget,
consider the constraints pointed out by
Trenton Mayor Reed Gusciora in the
article on page 20. “…There is an annual
impact of $43 to $86 million on Trenton’s
budget due to direct costs of providing
municipal services to State and County
properties, as well as the revenue lost by
hosting these properties. If Trenton were
able to raise the revenue it forgoes, it
could generate an additional $22 to
$45.9 million of local economic activity.”
As pointed out in our Upfront article
(page 6) about the Collingswood Prime
program by Mayor M. James Maley Jr.,
“Finding a way” has become the hallmark
of local government for the last year.
We plan to help you find that way, and
celebrate it.

Michael Cerra

UpFront

Municipal Finance

Collingswood Prime

One town’s prime community connection benefits
business and residents
M. JAMES MALEY JR., Mayor, and REBECCA CALLAWAY, Director of
Community and Business Development, Borough of Collingswood

F

inding a way has become the hallmark of local government for the last year. While restaurants
and retailers worked tirelessly to keep their doors open, winter was approaching. Collingswood,
like other municipalities, searched for a new way to approach the reality of the winter months
and even fewer people venturing outside their homes. Taking a lead from the burgeoning delivery
service companies popping up everywhere, the Borough’s Business Improvement District created
Collingswood Prime, a fee-free delivery service offering delivery from Collingswood businesses to
Borough residents and those living within a five-mile radius.
6 www.njlm.org/njmunicipalities
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UpFront:

Collingswood Prime

Collingswood Partners, the non-profit
manager of the Borough’s Business
Improvement District (BID), recognized
that while the town offered myriad
options for safe shopping and dining,
one crucial element could be improved
on to compete with mega-online services.
What the businesses needed was fast,
reliable shipping. And the service had
to be free.

Savvy shipping

Enter Bloc Delivery, a startup electric
bicycle courier based primarily in
nearby Philadelphia. Bloc, which the
Borough first used to aid of local farmers
at the height of the pandemic to deliver
“minimal-contact” produce from
Collingswood Farmers’ Market. The
summertime delivery service helped
customers and enabled farms to eke out
business activity. Bloc’s adaptability,
commitment to community and desire
to see small businesses thrive made the
company a perfect fit for Collingswood.
Our businesses are a tremendous part
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UpFront:

Collingswood Prime
of Collingswood’s identity. We are
committed to doing all we can to keep
them open and thriving. Offering this
service at no cost was our best shot to
make a difference in winter. The Borough
is always looking for innovative ways
to increase our business owners’ chances
of success.

The convenience of
Collingswood Prime
offers local shoppers
an incentive to
turn to local shops
for items they
may otherwise
go online for.

Backing Business
Through a subsidy covered by BID
funding, Collingswood put the bicycle
wheels in motion and launched
Collingswood Prime. Businesses
immediately took advantage of the
delivery service offered to them through
the BID at no expense. The allure of
two-to-three-day delivery was an instant
success, drumming up orders within
hours of the launch and continues building
momentum with retailers and customers
alike as the program surges.

New, better future

Like many new activities we tried
through this pandemic, the delivery service
may be one that finds a permanent home.
“We have the opportunity to use this
pivotal moment to help communities
and businesses and to change people’s
shopping and delivery habits,” said
Bloc Delivery’s co-founder Alison Cohen.
8 www.njlm.org/njmunicipalities
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Collingswood, known for its diverse dining options and unique boutiques,
worked diligently from the start of the pandemic last March to support
its small businesses.
- Adding 15-minute parking for curbside pickup throughout
the downtown
- Providing grant assistance
- Relaxing zoning and other administrative regulations to allow
for expanded outdoor dining
- Pivoting to match the needs of business owners
All had a positive impact, but winter, inclement weather, and the
perpetual gray sky meant we had to try something different if we had
any hope of maintaining the Borough’s downtown landscape. It would
be too easy for customers to stay warm inside and with a few clicks
have their purchases dropped at their door.
So Collingswood Prime was added to see the community into better
weather and better times.

UpFront:

Collingswood Prime
This shift to meet the needs of retailers
and shoppers alike builds a bridge within
the community, fostering a “buy local
first” mentality. As word of Collingswood
Prime spreads, Bloc Delivery hopes
more South Jersey towns offer its delivery
service and continue to drive sales
toward small business first.

Generational appeal

Younger consumers, Millennials and
Gen Z, comprise shoppers between the
ages of 16 to 40 and are attracted to
the idea of keeping their dollars local.
Gen Z especially relies heavily on
knowing the mission and values of a
store or company when making purchase
decisions. Social responsibility plays a
major role in purchase decisions among
these consumers. Paying a few dollars
more justifies itself when it’s supporting
a small business over a conglomerate.
With the restrictions imposed because
of the pandemic, younger patrons have
found it difficult to access the small,

local stores they prefer and trust. Small
store spaces coupled with capacity limitations decreased their ability to shop
freely. The Collingswood Prime service
has made those options accessible again
through a clean and sustainable electric
bike courier system that connects
Collingswood small businesses with
customers in several local towns.

Staying local

The convenience of Collingswood
Prime offers local shoppers an incentive
to turn to local shops for items they may
otherwise go online for. Often, shoppers
are torn between their loyalty to local
small businesses and the convenience of
next-day delivery. Collingswood Prime’s
ability to offer the same rapid delivery
service as online mega sites begins to
level the playing field while increasing
the community’s access to local goods.
Cynthia Mosco, owner of Cynplicity
Artisan Soaps in Collingswood, explains,
“Collingswood Prime takes us to the

next level with free local delivery. The
convenience for both the customers and
the businesses makes us competitive
with large businesses, especially with the
cost of shipping charges. Collingswood
Prime and Bloc delivery are a very
appreciated benefit of doing business
in Collingswood.”
As we all wade through the next phases
of the pandemic, ask the important
questions and consider what the town
and community can actively do to reverse
a downward trend and maintain the
viability and energy of their Main Streets.
In a world full of big box competition,
setting the local entrepreneurs of today
up for success relies on ingenuity and
creativity. Collingswood’s resourceful
approach not only increases the town’s
visibility, but also distinguishes the
Borough as an innovative home for
small businesses.
In Collingswood, the love of local lives
on–It’s Where You Want to Be!
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COVID
Recovery
Long Hill Rocks
Its Way through
Pandemic
At-Home Time
LISA SCANLON, Director of Parks and Recreation,
Long Hill Township

W

hile municipal life has been deeply challenged to reckon with major issues such as
hunger, illness, and financial concerns,
that’s not all there is to life. The emotional lives of
residents has also been a worry for municipalities,
and in the best spirit of the day some are takings
anonymous action to make everyone’s lives better.

This recent entry by Long Hill to the 2021 Show Off Your City
contest (see page 26 for more pictures and stories) embodies
the spirit of COVID Recovery.
Here’s the story behind the photo of Long Hill’s COVID Rocks
told by Lisa Scanlon, the Township of Long Hill’s Director of
Parks and Recreation.
During the pandemic, we’ve all had to adjust to more “at-home”
activities, which for many of us has included more walking
about town. One of our parks, Hicks’ Tract, a 59- acre wooded
area with trails and pathways, has become even more popular
with our residents.
Hicks’ Tract is a great place for exercise and a beautiful area
to escape to.
Starting in April, we started noticing some painted rocks
along the trails with inspirational messages such as: “Long Hill
Strong,” “Believe,” “Healthcare Heroes,” “We’ve Got This,”
etc. No one ever took credit for being the person who initially
started this, but magically, the practice grew.
Many different “anonymous” people started randomly leaving
painted rocks along the trails. On my walks, I would photograph them. By May, I had photographed 230 different rocks.
Since then, the collection has doubled.
Residents have posted things on Facebook and Instagram about
the rocks. This “natural art show” grew all on its own not as an
organized activity but just as an organic expression by residents
with some common bonds during a challenging time.
10 www.njlm.org/njmunicipalities
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Share Your Pandemic
Strategy Story
Through the duration of the pandemic
and its recovery NJ Municipalities
AMY SPIEZIO,
will highlight success stories of
Managing Editor
local governments in the face of
staggering difficulties. Your efforts can help your
peers in local government while giving kudos to the
tireless efforts of your teams. Send your story to
aspiezio@njlm.org.

NOW
8 NJ Cities Unite
for NJ FAM Effort

O

n February 18, Mayor Ras J. Baraka of Newark,
Mayor Dwayne D. Warren of Orange, Mayor Ted R.
Green of East Orange, Mayor André Sayegh of Paterson,
Mayor Frank Moran of Camden, Mayor Reed Gusciora of
Trenton, Mayor Tony Vauss of Irvington, and Mayor Marty
Small Sr. of Atlantic City proudly announced the creation of
the NJ FAM (New Jersey 40 Acres and a Mule Fund). Its goal
is to put capital directly in the hands of New Jersey’s Black and
Latino business owners and communities, which traditionally
suffer from the greatest barriers in access to these resources.
Mayor Ras J. Baraka and co-partners announced the innovative
Newark FAM Fund (Newark 40 Acres and a Mule Fund) in
September 2020. This private investment vehicle seeks to
raise $100 million to combat and reduce social and economic
inequalities resulting from systemic racism. Since then,
growing need for these businesses as a result of the pandemic
and continued interest in the fund from across New Jersey has
led to the expansion of the program into a statewide initiative.

The NJ FAM Fund was created by a partnership of eight
mayors from cities in New Jersey, with assistance from New
Jersey Community Capital (NJCC) and from an advisory
board. The new initiative, the NJ FAM Fund, will operate
with collaboration from eight cities across New Jersey:
Newark, Orange, East Orange, Paterson, Camden, Trenton,
Irvington, and Atlantic City.
The name of the fund comes from one of the earliest
Reconstruction promises to the newly freed slaves of 1865,
to provide freshly emancipated families with “40 acres and a
mule” on land along the South Carolina, Georgia, and Florida
coasts following the Union winning the Civil War. The radical
proposal was issued on January 16, 1865, and the initiative
was inspired after Union General William T. Sherman and
Secretary of War Edwin M. Stanton met with 20 Black ministers
four days earlier. Had the policy been fully implemented and
enforced, former slaves would have had a chance to be selfsufficient economically, to build, accrue, and pass on wealth.
However, the promise was not
realized for the majority of the
nation’s former slaves, and
President Andrew Johnson overturned the policy in the fall of 1865.
According to the New Jersey
Institute for Social Justice, the
median net worth of New Jersey’s
white families is $309,000, while
the median for New Jersey’s Latino
and Black families is just $7,020
and $5,900, respectively—one of
the worst racial wealth gaps in the
nation. The objective of the NJ FAM
fund is to close these gaps by
providing Black and Latino business
owners with a more level playing
field with their competitors.
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