


We Can Help!
Frustrated with not finding the  
file or record you need?  
NJ DORES requires certain municipal records 
to be kept permanently unless scanned.  
AccuScan will get your municipality registered 
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SRC requirements. 
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Benefits of Using AccuScan
• Instant retrieval, no more lost or misfiled documents

• Access control to all records based on user rights

• Compliance with state and federal regulations

• Cloud based storage available or store on your computer

Experts in Scanning & Document Management

Council Minutes • Building Permits • Ordinances • Resolutions • Tax Records  
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From 222 West State
Michael F. Cerra, League Executive Director

ARP & More:  
Building on Opportunities

We’ve learned much 
through the beginning 
and end of the pandemic, 

and it has significantly impacted the 
way we work, the way we think, 
and the way we plan for the future.  
With our focus this month on 
economic development we are 
beginning to see the benefits of the 
American Rescue Plan Act (ARP) 
funding which has found its way 
into local budgets to the benefit  
of residents.

We’re now going through even more 
transformational changes. As the 
League, the National League of Cities, 
and the U.S. Conference of Mayors 
pushback on any clawback efforts  
regarding ARP, it is imperative for 
municipalities to commit and use the 
federal funding. Speak to your represen-
tatives on the state and federal level to 
ensure that these monies do the work 
they were intended to do throughout the 
Garden State.

We see so many outstanding efforts 
using this once-in-a-generation funding. 
In this issue, we look at Trenton and 
Union’s ARP-funded work. As Trenton 
Mayor Reed Gusciora notes, “While 
the receipt of the ARP funds is unques-
tionably a “good problem” to have, 
determining the most appropriate uses 
has been tough.” (See page 6) We hope 

you continue to work with the League 
on your efforts and share your success 
stories in the pages of future editions.

Other towns around New Jersey are 
maximizing their resources, whether in 
rural, suburban, urban, or shore com-
munities. Those Wildwood Days are 
going gangbusters with the commercial 
corridor evolving thanks to a five-year 
designation from the Department of 
Community Affairs’ Neighborhood Pres-
ervation Program (NPP) (see page 34). 
“NPP provides funding to assist with 
economic and community development 
projects designed to help revitalize the 
designated area and ensure future eco-
nomic success,” local officials said.

Communities with brownfields are 
working with the New Jersey Depart-
ment of Environmental Protection to 
convert these spaces into clean, safe, 
and usable space (see page 14). This 
smart grown effort not only recovers 
underutilized spaces, but also helps  
preserve greenfields. “EPA estimates  
that 1 acre of brownfields reuse saves 
up to 4.6 acres of new greenfield devel-
opment, with greater greenfield land 
savings anticipated in New Jersey.”

Moving into the summer, we hope 
that your economic development plans 
advance successfully and that you share 
your stories with the League. e

Michael Cerra 

As the League, the 
National League 
of Cities, and the 
U.S. Conference  

of Mayors  
pushback on any 
clawback efforts 
regarding ARP, it 
is imperative for 
municipalities to 
commit and use 

the federal fuding. 

"

"

PS: �Save the date for the One Day Mini-Conference, June 14. 
For more information, visit www.njlm.org/seminars.

http://www.njlm.org/njmunicipalities
http://www.njlm.org/seminars


Let’s get things done in your town – Together.
First Commerce Bank offers smart solutions for your municipality.

First Commerce Bank partners with small and mid-sized 
municipalities to develop custom financial solutions. With 
a deep knowledge of your community and your character, 
we bring you financing opportunities and a full range of 
services – from competitive interest-bearing deposits to 
smart online cash management and fraud detection tools, 
all with a personal touch.

All requests are subject to the Bank’s underwriting
guidelines at the time of application.

www.firstcommercebk.com

Our Municipal Team will get to know you and understand the aspirations you have for your town. 
Let’s sit down and plan for the future, together. 

• Improved operational efficiencies

• Friendly and accessible branches

• Responsive, local customer service

• Deposit escrow savings accounts

John Crisafulli
VP Business Development, Municipalities 
732-364-0032, Ext. 1248

www.firstcommercebk.com
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UpFrontUpFront

ARP Success 
Stories
Municipalities make  
improvements and  
build economically with  
federal funding

Reed Gusciora, Mayor, Trenton; and Manuel Figueiredo,  
Mayor, Union Township (Union)

Above (from top) Trenton Mayor Reed Gusciora with  
students in Trenton; then-Mayor, now Commitee- 
woman Michele Delisfort of Union Twp. (Union)  
presents a funding check.

Following are reports from Trenton and Union Township (Union) on how 
they are stimulating their economies with American Resue Plan funding, 

Economic Development

http://www.njlm.org/njmunicipalities
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Trenton
On March 11, 2021, the White 

House announced that President 
Biden had signed into law the  
historic American Rescue Plan 
(ARP)—a $1.9 trillion economic 
stimulus and aid package aimed at 
addressing the impact of COVID-19. 
We immediately gathered at City 
Hall to formulate our plan on how to 
apply for funds from the Coronavirus 
Local Fiscal Recovery Fund. 

Needless to say, we were thrilled 
when we learned that the City of 
Trenton had been awarded almost 
$73 million in direct ARP funds, $36.5 
million was distributed to the city in 
May 2021 and another $36.5 million 
was allotted in June 2022. Now the 
real challenge began: how to best use 
this once-in-a-lifetime opportunity to 
combat the lingering economic effects 
of COVID-19?

Fittingly, the impact of the 
COVID-19 pandemic required cre-
ativity and resourcefulness to ensure 
that we received appropriate feed-
back from all interested stakeholders, 
including the city council and the 
residents of Trenton. Utilizing remote 
meetings, we assembled an advisory 
committee of city officials, policy ex-
perts, and community leaders to help 
evaluate projects. 

Almost immediately upon receiv-
ing the funds, we utilized our virtual 
community billboard (talktrenton.
org) to provide residents with an 
outlet for ideas and reactions to pro-
posed uses of the funds. We also held 
two public webinars in the form of 
community remote meetings to pres-
ent the city’s ARP plans and provide a 
forum for residents to pose questions. 

While the receipt of the ARP funds 
is unquestionably a good problem to 
have, determining the most appro-
priate uses has been tough. Although 
the specific projects have evolved, we 
are consistently focused on 3 primary 
goals: (1) building youth and neigh-
borhood resilience; (2) transforming 
aging infrastructure; and (2) investing 
in local jobs and businesses. With 
an eye towards these goals, Year 1 of 
Trenton’s ARP plan focused on solu-
tions that have long term implications 

towards the revival of the city:

• New first responder radio  
equipment and 911 emergency 
dispatch center.

• Parks upgrade.

• Water infrastructure.

• Expansion of the city  
animal shelter.

We are also enhancing the success 
of our ARP projects by coordinating 
with existing programs. For example, 
to address youth and neighborhood 
resilience, we are investing in rehabil-
itating and improving our parks,  
establishing a mental health program  
to address COVID-19 and gun  
violence, and continuing with our 
vaccination clinics for Trenton resi-
dents, including booster shots. 

However, these efforts will not oc-
cur in isolation. We will complement 
these programs with services offered 
by other state and county agencies, as 
well as partnering with existing city 
programs. Specifically, we established 
two subrecipient programs:

1. A not-for-profit pool that pro-
vides grants of up to $100,000 to 
eligible 501(c)(3) organizations 
serving the Trenton community 
to fund uses permitted by the US 
Treasury’s Final Rule.

2. A small business pool to provide 
financial assistance to small (25 or 
less employees or annual revenue  
of less than $250,000) Trenton 
businesses. 

As we all know, there is no magic 
wand or single answer to the chal-
lenges our cities face on a daily basis. 
However, if there is a positive take-
away from the COVID-19 pandemic, 
it is the enduring optimism of our 
residents and the opportunities that 
we have to use the ARP funds we have 
received to create positive outcomes 
for our communities. 

Union Township
The Township of Union, with its 

quiet neighborhoods and bustling 
downtown, is proud of many things, 
but especially of its small business 
community. Businesses range from 
Latin, Italian, African and Asian 
restaurants, to yoga studios and art 
galleries, to bakeries and fitness 
centers. The economic landscape of 
the township is constantly evolving, 
but it was all put on hold in March 
2020, when the COVID-19 pandem-
ic shuttered businesses and owners 
were forced to reinvent their business 
models in order to survive. 

“Of course we had to do whatever  
was needed to keep our residents safe,”  

ARP Success Stories
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Then-Mayor Delisfort presents and ARP Small Business Relief Grant program check.

http://www.njlm.org/njmunicipalities


said then-Mayor and current Commit-
teewoman Michele Delisfort. “But I 
would be remiss if I did not acknowl-
edge the negative impact that this had 
on our small business community.”

Throughout the course of the  
pandemic, the Township’s Economic  
Development Department and its 
Director, Carlos N. Sanchez, worked 
to assist businesses and keep them in-
formed in the many COVID-19 man-
dates and regulations while maintain-
ing open dialogue to ensure safety for 
owners, employees and residents. 

When President Biden signed the 
American Rescue Plan Act of 2021 
into law, the Township of Union 
sought ways to create programs to as-
sist businesses. The Township, which 
has approximately 1,300 businesses 
in total, decided to allocate $1 million 
in ARP Funds to establish the Town-
ship’s American Rescue Plan Small  
Business Relief Grant Program. 

The program was designed with 
flexible criteria and a fast track 
application process. Specifically, 
the program included criteria that 
targeted existing for-profit businesses 
with less than 30 full-time equivalent 
employees, located within the Town-
ship of Union. Home-based business-
es and real-estate holding companies 
were not eligible for the grant. Grant 
funds had to be used to fund eligible 
business costs and expenses associ-
ated with COVID-19, resulting from 
business closure, partial closure or 
business interruption. 

The grant application required  
certain certifications from the business 
owner. Firstly, applicants needed to 
be properly registered with the New 
Jersey Department of Treasury, Divi-
sion of Taxation, and be current with 
all federal and state payroll, sales and 
income taxes. 

Applicants also needed to submit: 
a description of the nature or type 
of business of the applicant; proof of 
whether the business was operating 
or open at the time of the grant ap-
plication; and whether the applicant 
would make a “good faith effort” to 
remain open for at least 12 months 
after receiving the grant; a brief 
description of how their business 
was adversely impacted by COVID-19 

resulting in a reduction of its opera-
tions, whether due to partial closure, 
complete closure, or a change in the 
manner of doing business; and a 
disclosure of any COVID-19 or Relief 
Grant programs received by the 
applicant for the business from the 
Federal, State, County, Local Govern-
ment or private entities. 

The Township chose to partner 
with a third-party vendor to facilitate 
the grant application process, which 
ensured that the undertaking was 
transparent and fair to every business 
that applied. The application focused 
on how businesses were impacted due 
to the pandemic, and how they would 
use the award money. e

ARP Success Stories
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Municipal Executive 
Recruitment Services 

 
✓ Extensive Network of Highly Qualified 

Candidates 
 
✓ 3 Recruitment Packages or Customized 

Options Available (Up to 16 Distinct Value-
Added Tasks) 

 
✓ All Engagements Include 1-Year Performance 

Review Coordination  
 
✓ JPM Can Pair Recruitment, Strategic Study 

and ICF Accredited Executive Coaching to 
Establish Blueprint for Success! 
 

 
Call or e-mail for a quote 

908-276-2777 
JPM@JERSEYPROFESSIONALMGT.COM 

www.jerseyprofessionalmgt.com 

http://www.njlm.org/njmunicipalities
mailto:JPM@JERSEYPROFESSIONALMGT.COM
http://www.jerseyprofessionalmgt.com
www.jerseyprofessionalmgt.com


10      www.njlm.org/njmunicipalities  I  May 2023

NOW

League members were in Washington this March 
attending the National League of Cities’ (NLC) Con-
gressional City Conference. League President Heck 

met with Congressmen Pascarell and Kean and representa-
tives of Congresswomen Watson Coleman,and Sherrill, and 
Seantors Booker and Memendez. 

First Lady Dr. Jill Biden addressed the general session,  
as did cabinet secretaries, key program administrators, 
and local leaders including Newark Mayor Ras Baraka.

Topics covered by the New Jersey delegation in meetings 
with the state’s federal representatives included repeal-
ing the deduction cap on State and Local Taxes (SALT), a 
long-term reauthorization of the National Flood Insurance 
Program (NFIP), ensuring there is no claw back of unspent 
or unobligated American Rescue Plan Act (ARP) State and 
Local Fiscal Recovery Funds (SLFRF), and reauthorization 
of the National Farm Bill. e

League, Municipal Officials Head to 
the Hill, Meet Federal Reps at NLC  
Congressional City Conference

Newark Council President McIver and League President Mayor 
Heck at the Capitol building in Washington

(l to r) Newark Council President LaMonica McIver, League Dep. 
Dir. Lori Buckelew, Rep. Pallone, League Pres. Mayor Ray Heck.

First Lady Dr. Jill Biden speaks to the gathered attendees.

The NJ delegation meets with Representative Kean in his office.Local and League officials with Rep. Pascrell.

http://www.njlm.org/njmunicipalities
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