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FRoM 222 WEST STATE STREET

BiLL DRESSEL, LEAGUE EXECUTIVE DIRECTOR

SPEAK OUT AGAINST STATE
USE OF ENERGY TAXES

t one time the state’s role was to manage and collect taxes that
energy providers had once paid locally. For years, the state has determined
how much of this money it will relinquish to municipalities—and how much to siphon

off for its own budget.

The current State Budget (FY 2013) anticipates using $340 million from the sales tax on energy
utilities and $63 million from the Corporate Business Tax for state purposes. For FY 2014, the state
plans to use $365 million from the utilities” sales tax and $95 million from the CBT.

In other words, the total state skim from these energy taxes will
[ THE TOTAL STATE SKIM grow, over the next year, from $403 million (in the budget adopted

FROM ENERGY TAXES WILL last June) to $460 million.

GROW, OVER THE NEXT The following quote is from Appropriating Energy Tax
YEAR. FROM $403 MILLION Receipts: The New Normal for New Jersey, by Angie
McGuire and Alan Zalkind, The Center for Government Services,

10 $460 MILLION. ]

Rutgers, The State University of New Jersey.

The main problem with this allocation shift was that the state’s role was prescribed to
be manager of the funds, not municipal benefactor. While a benefactor might decide how
much to allocate for local property tax relief, the state was reallocating dollars taxpayers
expected to have used for another purpose. The courts have ruled that this taking is allowable,
but a reasonable question needs to be asked: who should be involved in a policy discussion
when tax monies are repurposed?

In answer to that last question, we believe that New Jersey local government officials absolutely
deserve to be involved in that policy discussion. This is money that should be contributing to property

tax relief.

Now is the time to speak out! Contact you state representatives before the June 30 State Budget

deadline and ask them to support our efforts to address this long-standing inequity. a
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Out of more than 500 municipal websites, Middletown’s
site ranked number one based on a combination of content
availability and ease of use.

The Secrets of Middletown'’s

Winning Website
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Middletown’s Winning Website

‘'m proud to report that our township’s website was
named the Best Municipal Website in the state in an
E-government poll conducted by the Monmouth
University Polling Institute. Out more than 500
municipal websites, Middletown’s site ranked number
one based on a combination of content availability and

ease of use.

The township also earned top marks in the individual cate-
gories of ease of use, citizen interaction and content. We're
very proud that Monmouth University’s findings confirmed
our assertion that we're on the right track in using the web
as a primary tool to interact with our citizens.

Fifteen years ago, the township communicated through
printed newsletters, sent several times a year. Otherwise,
residents stopped by Town Hall or called if they needed
assistance.

Today we live in the age of the 24-hour news cycle, social
networking and smart phones. E-mail and texts often
trump phone calls and almost no one waits for the morn-
ing edition of the newspaper to get the latest news. Mid-
dletown has worked hard to keep up with the times. Now
the township’s website is the primary portal through which
we communicate and interact with our citizens.

We've found that by taking certain steps, we’ve improved
the effectiveness of our site. Although they are not really
secrets, | consider them the secret to our success.

Do an Overhaul In 2010 township leaders decided to over-
haul our website. After years of adding information and
features, the site had become unwieldy with well over 500
pages, a cumbersome site map and a cluttered home page.
The goals of our redesign included enhancing government
transparency, making the site more user-friendly, and high-
lighting interactive components. In addition, we wanted to
encourage residents to use the website as their first
avenue for communication, since it is available 24-7.

Organize Based on the Users’ Perspective The website was
previously organized based on the township’s organiza-
tional structure. While we know which departments man-
age various services, many of our residents don’t. For
example the Clerk’s Office manages parking permits, the
Health Department handles animal control and marriage
licenses, Public Works collects brush and leaves, etc. The
departmental structure made it difficult for the public to
quickly locate the information they were seeking.

After attending several seminars and reviewing many
government websites, township staff collaborated with
our website provider, Gov-I, to develop a new website
design that offered vertical navigation by subject and hori-
zontal navigation by broader-based topics such depart-
ments and government. The new website would also use
“breadcrumbs” on each page to aid in navigation up and
down the site’s hierarchy.

By Gerard P. Scharfenberger
Mayor, Middletown Township

Provide Links The center of the homepage offers recent
news and notices and a calendar. The calendar section
provides highlighted events, links to keyword calendars
such as ‘meetings’ and ‘recreation.” Our site also provides
links to popular event calendars such as those for the
library and Middletown Arts Center. Keyword pages
such as ‘senior services’ and ‘marriages’ were also created
to help users easily find all the information related to a
single subject.

ONCE A DRAFT DESIGN WAS DEVELOPED,
THE TOWNSHIP ORGANIZED A FOCUS
GROUP OF RESIDENTS AND EMPLOYEES

TO REVIEW THE NEW SITE.

Use Fewer Pages In addition to a whole new look, the
total number of pages was reduced by more than half.
With related information on fewer pages, users had to
click less to find the information they needed.

Listen to Focus Groups and Feedback Once a draft design
was developed, the township organized a focus group of
residents and employees to review the new site. Our goal
was to get the end-user’s perspective.

Thanks to their insights, the township was able to fine-tune
our design. Among the group’s many suggestions was to
place the search at the very top of the homepage and to list
topics alphabetically, instead of using a subjective hierarchy.

The new website was launched in 2011. We continue to
make changes based on user feedback.

One popular move was to add ‘Middletown Marvin,” a
prominent button that takes users to the township’s
service request system. By simply telling people this was a
place to get help with a problem (as opposed to the place
to file a municipal service request), use of the online
request system blossomed. No one knew what a municipal
service request was, but everyone understood ‘click here’ if
you have a problem.
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Middletown’s Winning Website
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We've also added a few more sub-
jects to the homepage such as ‘Town-
ship Maps’ and ‘Public Safety’ after
learning that residents could not read-
ily find the information.

Provide Alerts and Social Media More
than 11,000 people have registered
with the website to receive emer-
gency alerts via email and text.

In response to the growing role that
social media has in society, especially
among young people, the township
created a presence on Facebook and
Twitter in 2012. Over 1,000 people
receive township updates through
Facebook and more than 800 follow
us on Twitter.

However, we also still print the town-
ship newsletter, though less frequently
than we did a decade ago. We believe
it is important to maintain a variety of
communication resources to meet the
needs of as many residents as possible.
Many of our seniors, for example, still
prefer printed information.

Automate the Update Process Despite
having a small IT department and one
Public Information Officer, the town-
ship is able to keep the website, Twit-
ter and Facebook updated. Each time
an item, such as an important notice,
is posted to the website the web soft-
ware automatically turns each posting
into a tiny url on Twitter. We then use
Twitter’s 3rd party app to post the
information directly to Facebook.

We also know that it's important to
post new information as soon as it
becomes available so residents remain
confident they can rely on it, especially
during emergencies. For township
staff, the key to keeping communica-
tion resources current is the use of
web portals through which updates
can be made from anywhere with a
laptop and an internet connection.

Plan for Emergency Communications
One of the township’s first real-time
web postings was during the Blizzard
of 2010. Weather and snow plowing
updates were posted throughout the
night and the following day by the
Public Information Officer, who was in
regular communication with the Pub-
lic Works Department. The postings
were well received and appreciated by
the community.

In the wake of Superstorm Sandy,
Middletown sent more than 1,250
messages using all available communi-



Middletown’s \X/inning Website

to our police officers for emergency
situations and crossing guards in case
of inclement weather.

MIDDLETOWN .
Middletown’s government and
TOWNSHIP school access cable statior.l can be

updated from anywhere via a web
portal. The station also broadcasts the
community bulletin board through
the website in case residents don’t
have cable service. The small-band,
emergency AM radio station can also
be updated from anywhere using a
cell or landline telephone.

Keep Looking Ahead Our latest com-
munication endeavor is to create our
very own app. We hope to make it
available soon.

We’'re very proud that our website
was named the best in the state by
Monmouth University, but we know
the job is far from done. We're sure
we'll continue to make changes to the
site as the interests and needs of resi-
Pictured (|eft to right) at the awards ceremony for Monmouth University's website po|| are Patrick dents evolve. a
Murray, Director, Monmouth University Polling Institute; Kathryn Kolby, Director, Monmouth
University Graduate Program in Public Policy; Middletown Mayor Gerard P. Scharfenberger; Town- ~ Township Administrator Anthony Mercan-
ship Administrator Anthony Mercantante; Municipal Information Services Director Todd Costello;  tante, MIS Director Todd Costello and Public
and Public Information Officer Cindy Herrschaft. Middletown officials accepted the plaque for the  Information Officer Cindy Herrschaft con-
Best Municipal Website in New Jersey. tributed to this article.

cation resources. This included the
Mayor posting nightly recovery

updates on YouTube. For many resi- 24-HOUR EMERGENCY SERVICE
dents, the smart phones on which u
they received township emails and DOCTORS ON PREMISES .

texts were their only access to infor- 24/7 INCLUDING #" ?
mation in the days immediately fol- WEEKENDS AND HOLIDAYS

lowing the storm.

While the website remains the
cornerstone of the Middletown’s
communications package, we also
use Reverse 911, a government and
school cable access channel, an emer- .

ency AM radio station and a printed -
newslotter. The Reverse 911 system i Veterinary Healthcare Network

completely integrated within the

website portal and allows staff to use 24-HOUR EMERGERCY & CRITMAL (ARE

Spacialty case by referral only

map-based, ESL (EIi_gibI_e Subscriber HEEMHH‘H[RIH!RTHMPITAL

List) and custom dial lists that are 17 Wanor Avenue. Tinton Falls. M) OF754 = [T12) T47- 3605 « wrarw rbwh net
directly linked to our database of RED BANK VETERIKARY HOSPITAL CHERRY HILL
reglstered users. 12 E bardton Pee. Chermy Hil, WO S804 « (B8 4 39-4 154 « war evhchermyhill mes

With the increased need for more RED BANK VETERINARY HOSPITAL HILLSBOROUGH
electronic communication, you have TidBoarte 2% 5, Hillborough, M8 « (500 159- TR « wwew rivhiil@orsugh net
to be able to monitor as well as RED BANK VETERINARY HOSPITAL LINWOOD |
gauge how much and how fast your 418 aple kernue yocd, M) G2 « (0] 935500 « wewew. rhrwhlimawood net
data can be distributed. Our provider

i i : ; ) PHTSICAL REHABILITATION - ACUPUMCTURE - BERAVIOR - CHIROPRALTIC

has worked in conjunction with town MEDICAL BOARDING - THERAPEWTIC LASER - WEIGHT MANAGEMENT
ship staff to find the most optimum
speeds for sending Reverse 911 calls REVH CEMTER FOR INTEGRATIVE VETERIRARY MEDICINE
and distributing messages. Staff can 10 Kewman Spongs Raad, ed Bank, M 07701 « (T52) 747-1383 « wors riwhprirehab

also use this system for SMS alerts
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Websites

Evaluating New Jersey's

Municipal Websites

unicipal websites may now be the single most

important tool for citizens to find local infor-

mation. A 2011 Monmouth University poll of

New Jersey residents bears this out. When
asked where they would look first to get information
about their town government or local services, the top
answer was the internet at 41 percent, with most going
directly to their town’s official website. In fact, nearly 6-in-
10 said they have looked up information about their town
on the internet—about the same number who say they
have paid a visit to their town hall. Garden State residents
report being far more likely to visit a municipal website
than to call or write a town official.

Garden State residents report being far more likely to visit a municipal website than to call or write a
town official.
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By Patrick Murray, Director,
Monmouth University Polling Institute
& Kathryn Kloby, Director,
Monmouth University Graduate
Program in Public Policy

Suffice it to say that these poll results would have been
very different just a few years ago. This shift in how resi-
dents interact with local government poses both chal-
lenges and opportunities for municipal officials. The infor-
mation age has raised the public’s expectations of
information access. Being proactive in meeting those
expectations improves public confidence in an era when
trust in government is at an all-time low. Moreover, a good
website decreases the burden on municipal staff by reduc-
ing the amount of time they spend on the phone dealing
with constituent issues.

Monmouth University’s Polling Institute and the Graduate
Program in Public Policy recently released the results of
their joint study of 540 municipal web-
sites in New Jersey. The project set out
to identify best practices in order to
assist municipalities in enhancing the
effectiveness of their websites.

The project evaluated each website
for the inclusion of 86 different con-
tent items in four categories: informa-
tion for citizens, citizen interaction,
online government services, and social
networking. The research team also
assessed each site for “ease of use.”
This measure was based on the
amount of time it took to find four
key pieces of information: (1) mayor’s
or mayor-equivalent’s contact infor-
mation, (2) building permit form or
information, (3) municipal budget,
and (4) trash/recycling information.

The study found that nearly all munic-
ipal websites in New Jersey provide the
names of their town’s mayor, council
and clerk. Fewer than two-thirds,
though, provide an email link or mes-
sage function to directly reach those
officials, and just under half provide
department emails. It is also worth not-
ing that our evaluation could not readi-
ly locate municipal budgets on 15 per-
cent of the state’s websites.

To better learn how their websites
can be improved, local officials must
first understand residents’ unique
expectations when they seek informa-
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New Jersey’s Municipal Websites

tion online. According to our 2011
poll, New Jerseyans search for a wide
range of municipal information
online, such as contact information
for town personnel, recycling sched-
ules, school information, permit rules,
and tax information to name a few.

Our evaluation also found wide vari-
ations in the availability of municipal
services content. For example, trash
and recycling schedules are among
the most requested pieces of informa-
tion. About 8-in-10 municipal websites
provide recycling information, and
just over 6-in-10 provide information
about trash disposal. Even if trash
pick-up is not a municipal service, resi-
dents expect to easily find informa-
tion about private contractors on the
municipal website.

W/ELL-DESIGNED
MUNICIPAL WEBSITES
INFORM AND ENGAGE
THE PUBLIC, WHILE
CREATING EFFICIENCIES
IN THE PROVISION OF
PUBLIC SERVICES.

This is just one example where some
minor adjustments in web content and
design can serve a significant number
of constituents. The extent to which
this type of information is readily avail-
able on a town’s website can enhance
constituent satisfaction and reduce
frustration, which can be further exac-
erbated when a constituent calls town
hall after a fruitless web search.

Middletown Township, the top-scor-
ing website in our evaluation, offers
one example of a best practices
approach. Their website redesign
process included a series of group dis-
cussions with residents. Most munici-
pal officials realize that front-line ser-
vice providers and IT professionals
don’t always speak the same lan-
guage. Middletown also recognized
that their staff—whether in a direct
service capacity or IT—don’t always
speak the same language as the resi-
dents they serve.
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WEBSITE PERFORMA MCE By
L —

Population

Al municipalities
Uneler 2,500

Patrick Murray, Director of Monmouth University’s Polling Institute, presents the findings of a joint
study with the Graduate Program in Public Policy of 540 municipal websites in New Jersey. The pro-
ject set out to identify best practices in order to assist municipalities in enhancing the effectiveness of

their websites.

As a result of their constituent feed-
back, Middletown created a graphic link
on their home page to contact “Mid-
dletown Marvin”—an avatar in work
clothes carrying a wrench. Rather than
use official “municipal service request”
language, the link asks residents
whether they are “Having a Problem?”
Clicking on that link takes users to a
page where they can either file a specif-
ic service request—which is described in
clear language—or submit a general
comment or concern. According to Mid-
dletown Township MIS Todd Costello,
the prominent placement of their Mid-
dletown Marvin link reduced phone
calls to the mayor’s office by 70 percent!

Our evaluation of New Jersey's
municipal websites found that the
amount of content available on any
given site correlates significantly to
municipal population—the larger the
town, the more content the website is
likely to provide. However, there was
no significant correlation between the
size of the town and its resources with
the ease of finding key pieces of infor-
mation on each site.

Towns that contract with external
vendors specializing in municipal web-

site design generally have better per-
forming sites. Using a third party
designer, though, does not guarantee
results. Town officials must be proac-
tive in understanding what content
they can and should provide online,
their ability to keep that information
up to date, and their capacity to
respond promptly to online requests
and comments.

Websites can be vehicles to increase
public sector transparency, facilitate
open government, and increase public
trust. They can also streamline citizen
interaction with local government and
reduce the burden on municipal staff.
Well-designed municipal websites
inform and engage the public, while
creating efficiencies in the provision
of public services. Efforts to incorpo-
rate this technology into public sector
service delivery and public interaction
need to be supported in order to pro-
mote best practices statewide. a

Our report on this evaluation, New Jersey
E-Government: Best Practices for
Municipal Websites, can be found at
www.monmouth.edu/polling. The complete
list of municipal rankings and scores is
included in this report.
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Preserve Our Open Space and Farmland

NJILM President; Mayor, East \Xindsor Township

hether it is preserved open space, farmland,
the protection of vital environmental
resources or parkland, all New Jersey resi-
dents enjoy the benefits of the state’s active
and successful preservation efforts. These efforts enjoy
broad bipartisan political support and strong public sup-
port, and for good reasons. Good land planning and envi-
ronmental policies have long term beneficial results.

Preservation efforts are investments
in our communities, where we live and
work, creating balanced land planning
and greening our surroundings.
Preservation actions are vital in pre-
serving and safeguarding precious
environmental resources, including
protection of our drinking water sup-
ply, as well as reducing flooding.
Preservation also constitutes good eco-
nomic policy, assisting the agricultural
and tourism industries. Substantial
unmet needs and significant, worth-
while projects remain for land acquisi-
tion, farmland preservation, water protection and park
development for the health and welfare of our communi-
ties and residents.

In fact, New Jersey has a lengthy and laudable history of
preserving open space and farmland. The New Jersey
Green Acres program has helped to preserve over 650,000
acres of land and supported more than 1,100 park devel-
opment projects over the past 50 years. The State Agricul-
tural Development Committee has preserved 200,000 acres
of farmland over the past 30 years. Municipalities and
counties have been key partners and direct beneficiaries of
these valuable state preservation programs.

Between 1961 and 1995, New Jersey voters approved
nine Green Acres bond referendums. A 1998 referendum
authorized the dedication of $98 million annually for a ten
year period from the state’s general fund for open space,
historic and farmland preservation. New Jersey voters sub-
sequently approved additional referendums in 2007 for
$200 million and in 2009 for $400 million. Underscoring
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PRESERVING OUR
GREEN SPACES AND
NATURAL RESOURCES
SHOULD REMAIN A VITAL
PUBLIC POLICY OBJECTIVE
OF OUR STATE.

By Janice S. Mironov

the broad citizen support for this goal, it is noted that in
the past 30 years no state ballot measure to fund open
space preservation has been defeated.

In late January, Governor Christie signed a package of
bills providing $123 million in Green Acres and Blue Acres
projects statewide. Since those actions allocated the
remaining funds under the Green Acres, Water Supply and
Floodplain Protection, Farmland and Historic Preservation
Bond Act of 2009, this is now a signifi-
cant priority for local governments.

In early February, the New Jersey
State Senate Environment and Energy
Committee began consideration of
various proposals to achieve the
goal of implementing a long-term,
sustained funding source for preserva-
tion programs. Among the concepts
discussed, but not yet acted upon, are
a water tax/user fee dedicated for
preservation and dedicating a portion
of an existing funding source such as
the sales tax or a bond referendum
for voter approval. In the coming days and weeks, other
options may emerge and be discussed and considered
as well.

Preserving our green spaces and natural resources should
remain a vital public policy objective of our state. These
goals enjoy bipartisan, statewide support. There are more
than 175 organizations around the state which have joined
the New Jersey Keep It Green Campaign to advocate for
the renewal of sustained state funding for the preserva-
tion and stewardship of New Jersey’s natural and recre-
ational treasures for generations to come.

The League has long supported the establishment of a
renewed long-term dedicated source of state funding to
preserve open space and farmland in our state.

Our residents support keeping the garden in the Garden
State. Now officials at all levels should work together and
with groups such as the League, the Keep It Green Cam-
paign and other interested stakeholders, to identify the
funding source and continue to invest in our state’s future. a
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Consolidated Princeton

How a Consolidated
Princeton Is Doing
More with Less
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Consolidation of the two Princetons paved the path for a better way. With a single

government, a single administration and a single police force, we are now delivering
better services to our residents, with a lower price tag.
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By Liz Lampert
Mayor, Princeton

ocal governments everywhere are facing
a tough challenge: how to manage
increasing costs, especially with respect to
health care and pensions, without cutting
back on important services or burdening resi-
dents with ever ballooning property taxes.
Before our historic merger earlier this year,
Princeton Borough and Princeton Township did
what many other communities have been doing to
get by—we shrank the size of our staffs (by nearly
20 percent through attrition over the past seven
years), we cut back on services, and we dipped
into our surpluses. For a few years, those efforts
helped to stem the tide of rising property taxes.
However, if we continued down that road, eventu-
ally our surplus would dry up and we’d cease
being able to provide the services that our resi-
dents want and expect. Worse, we would face the
prospect of raising taxes and decreasing services.

AFTER THREE YEARS,
WHEN CONSOLIDATION IS
FULLY PHASED IN, WE EXPECT
TO SAVE APPROXIMATELY
$3 MILLION ANNUALLY.

Consolidation of the two Princetons paved the
path for a better way. With a single government,
a single administration and a single police force,
we are now delivering better services to our resi-
dents, with a lower price tag. After three years,
when consolidation is fully phased in, we expect
to save approximately $3 million annually from
what we would have spent had we not consoli-
dated. That estimate is conservative, and does
not include expected savings from our operating
and capital budgets.

For this year, we are already exceeding project-
ed savings by 40 percent. At the same time, we've
managed not only to maintain service levels, but
to increase them in some areas. Trash collection is
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Consolidated Princeton

now offered to all residents, whereas
before consolidation township resi-
dents had to pay for private hauling.
The new, leaner public works depart-
ment now has the staff available to
refurbish the benches along Nassau
Street in the downtown. A more effi-
cient deployment of equipment and
manpower has also resulted in quicker
snow removal and cleaner streets.

Service has also expanded under our
smaller, consolidated police force.
Through attrition, we have reduced
the size of the combined force from 60
to 54 officers. The road map set out by
the Consolidation Commission will
have us at 51 officers by 2015. Savings
from these reductions represent $2 mil-
lion of the $3 million projected annual
savings from consolidation. When we
had two separate departments, we
needed two chiefs and two sets of
management. Now with one depart-
ment, we have a single, less costly com-
mand structure and more flexibility in
deploying officers.

Surprisingly, despite the smaller force,
we are able to place more cops on the
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Princeton has been able to expand services under its smaller, consolidated police force. Through
attrition, the town has reduced the size of the combined force from 60 to 54 officers.

street. In the first few months of the
new government, a number of resi-
dents have remarked that the police
seem more visible than ever. The con-
cern raised during the consolidation
debate—that combining and shrinking
the force would lead to reductions in
police services—has largely disap-
peared. Our new patrols are deployed
to cover the entire town with an officer
in each quadrant, and additional cover-
age in the central business district.
Princeton is not a high crime town,
but we do attract many visitors, and
we do have a problem with traffic and
speeding. In recent years, both bor-
ough and township forces had cut
back on their traffic patrols due to
budget constraints. The borough elim-
inated their traffic bureau; the town-
ship had whittled down their traffic
unit to one sergeant with no officers.
Today, the combined force has a dedi-
cated traffic unit, led by the former
township sergeant. They're able to
respond to residents’ concerns more
quickly and are better positioned to
enforce the town'’s speed limits.
Restructuring the department has
also enabled us to reinstate a dedicat-
ed safe neighborhoods unit. Communi-
ty policing—working cooperatively
with residents to proactively identify
and resolve issues—is central to the
department’s mission, and every officer
is trained in community policing tech-
nigues. However, officers on patrol

duty are often preoccupied with
responding to calls. By having a dedi-
cated unit, the force can spend the
time and effort to develop and main-
tain personal relationships with resi-
dents, schools, businesses and commu-
nity groups to enhance the quality of
life for all Princetonians. The new unit
recently launched a resident survey to
identify areas of concern in the com-
munity to improve the service the
department provides.

The old township and borough
police forces had different cultures
and traditions, but like the community
at large, they had more in common
than not. The new force has come
together well, with old township and
borough officers now working togeth-
er as partners. A remaining symbol of
the past is the old township and bor-
ough police cars, which we chose not
to repaint with the new logo in order
to save money. They are a reminder
that we are not erasing our past by
consolidating. Rather, by combining
resources, we have found a way to
reuse and repurpose.

Consolidation has moved Princeton
from a bleak choice between diminish-
ing services or higher taxes, to a promis-
ing future with opportunities to
enhance services and save money. In this
era of financial stress, | encourage other
communities to look at Princeton’s
experience and consider whether con-
solidation might work for them, too. a
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Revitalization

New Brunswick Tomorrow

Bringing Revitalization

to the People

ecently, leaders involved in the redevelopment of

Atlantic City were guided by a state commission

report recommending the “New Brunswick model”

as the example to follow. We're happy that this
report acknowledges the success of the public/private part-
nership that we’ve developed in New Brunswick over the
past four decades.

Unfortunately, at times those who hail the success of our
model focus exclusively on the city’'s physical transforma-
tion. Granted, the brick-and-mortar projects are impres-
sive, and particularly to those familiar with how the city
looked 20 to 40 years ago. But perhaps even more signifi-
cant are the social initiatives that have transformed the
lives of our residents. It is this “social” revitalization that
makes the New Brunswick model so effective.

When revitalization began in the mid-1970s, the found-
ing leaders created two separate, complementary non-
profit organizations to deliver comprehensive revitaliza-
tion. The New Brunswick Development Corporation would
focus on brick-and-mortar development projects; while
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By Jim Cahill

Mayor, New Brunswick

& Jeffrey Vega, President,
New Brunswick Tomorrow

New Brunswick Tomorrow would focus on improving the
lives of residents through social, health, and human service
initiatives. Both organizations would address their missions
separately, but complement each other strategically.

A recent example was the opening of a new supermar-
ket. New Brunswick Development Corporation secured the
financing, the construction partner, and the operator. New
Brunswick Tomorrow, through its school based youth
employment program, facilitated the hiring of over 40
young city residents at the supermarket.

New Brunswick Tomorrow, like the New Brunswick model
itself, takes a unique approach to redevelopment. The
organization works to identify the needs of residents,
build strategic partnerships, and find ways to help people
move forward.

Understanding the Community A critical aspect of the
organization’s work is to identify the community’s social,
health and human service needs. New Brunswick Tomor-
row uses data from both survey studies and insights gath-
ered from stakeholder partners.

=

Hassana Rivera, a junior at New Brunswick High School, works as a cashier at the Fresh Grocer. She received job preparation skills from the New
Brunswick School-Based Youth Services Program. The program is funded by the NJ Department of Children and Families, and operated in partnership by

New Brunswick Tomorrow, the New Brunswick Public Schools and PRAB.
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New Brunswick Tomorrow

According to the Eagleton Institute’s
Center for Public Interest Polling, New
Brunswick Tomorrow has the longest
running community survey in the
nation. It has tracked residents’ views
on revitalization since 1978. The orga-
nization asks residents about their
perceptions on issues; such as crime,
education, health, and community
development. These surveys inform and
drive the city’s planning process. We've
discovered that the experience and
views of those representing schools,
hospitals, and faith-based organizations
are important, because these leaders
interact with residents on a daily basis.

IT IS THE EMPHASIS ON
“SOCIAL” REVITALIZATION
THAT MAKES THE
NEW BRUNSWICK MODEL
SO EFFECTIVE.

Building Partnerships With over 1,000
stakeholder partners, more than 200
local social programs, and the invest-
ments of many private and public fun-
ders, having one organization coordi-
nate the effort makes sense. It helps
us to avoid duplication of efforts and
maximize resources to improve the
lives of families.

In addition, many regard New
Brunswick Tomorrow as a credible and
neutral organization. It is uniquely
positioned to bring together diverse
partners. In this way New Brunswick
Tomorrow encourages dialogue and
action on a broad range of social
needs. The organization regularly con-
venes three action-oriented task
forces in the areas of youth, families,
and health, along with other coali-
tions and work groups.

A great example is the New
Brunswick Faith Based Coalition, jointly
facilitated by the Office of the Mayor
and New Brunswick Tomorrow. The
Coalition brings together members and
leaders from over 40 houses of worship
to share their views and ideas. Con-
vening this group is more than just a

good idea: according to a 2011 New
Brunswick Tomorrow survey, 60 per-
cent of residents said they receive
their information through word-of-
mouth from their house of worship or
their child’s school. Therefore, to
reach and engage city residents effec-
tively, it makes sense to listen and
communicate with this significant seg-
ment of the community.

The generous support from funders
and donors, such as Johnson & John-

son and the Robert Wood Johnson
Foundation, empower New Brunswick
Tomorrow to create partnerships that
explore social innovations. For exam-
ple, we've implemented and evaluat-
ed new policies to reverse the trend of
childhood obesity.

The most critical part of finding effec-
tive innovative solutions is sustaining
them. Too often, soon after a program
begins to make real progress, grant
support is reduced or eliminated. Sadly,
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New Brunswick Tomorrow

the result is a less effective program or
increased barriers for families seeking
to better their lives. New Brunswick
Tomorrow's challenge is to find ways to
sustain community-based efforts. The
following are a few brief examples of
how our city has collaborated to sus-
tain initiatives.

Youth Development Over 20 years
ago, the City of New Brunswick priori-
tized after school services for children.
New Brunswick Tomorrow, in partner-
ship with the city, developed the
Youth Services System to provide after
school services to over 2,000 children
each day. During the summer, the pro-
gram converts into a day camp. New
Brunswick Tomorrow provided the ini-
tial funding to seed the pilot program
and the city has sustained the pro-
gram ever since by fully absorbing the
costs within its budget.

Health and Wellness In 2000, the Rut-
gers Center for State Health Policy
conducted the New Brunswick Health
Needs Assessment which identified as
the top priority access to medical and
wellness services. New Brunswick
Tomorrow shared the data with the
City of New Brunswick, and in
response, both organized the Mayor’s
Health Summit to bring together
health care and community leaders to
develop a vision and potential strate-
gies. One of the many successful out-
comes was the creation of a state of
the art Fitness & Wellness Center,
developed by the New Brunswick
Development Corporation and man-
aged by the Robert Wood Johnson
University Hospital. Currently, 60 per-
cent of the 6,200 plus enrolled mem-
bers are New Brunswick residents.

New Brunswick City Council President Rebecca Escobar prepares to participate in a neighborhood
meeting. She is an alumni of New Brunswick Tomorrow’s leadership development programs, Leader-

ship Tomorrow and Leadership Now.

Neighborhood-based Revitalization
Twenty years ago, the City of New
Brunswick, the New Brunswick Develop-
ment Corporation, and New Brunswick
Tomorrow collaborated with the First
Baptist Church of Lincoln Gardens to
initiate the Renaissance Project. This
neighborhood development project
included housing development pro-
grams and a family resource center.
The church’s community develop-
ment corporation has sustained its
effort to this present day, helping
many who are facing foreclosure.
Presently, New Brunswick Tomorrow
and the City of New Brunswick are
collaborating with PRAB, a 40 year-old
local Hispanic community based
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organization. They've begun another
neighborhood-based project that will
impact 8,600 residents by providing
access to social and health services and
home ownership opportunities. New
Brunswick Tomorrow will assist PRAB
with its fund development process.

Leadership Development Over ten
years ago, New Brunswick Tomorrow,
in collaboration with Rutgers Universi-
ty, implemented a strategy to develop
the next generation of revitalization
leaders. The result was two pro-
grams—Leadership Tomorrow, which
builds the leadership capacity of the
individual through self-assessments,
simulations and team projects, and
Leadership Now, which invites Leader-
ship Tomorrow alumni to engage for
one-year in a community change pro-
ject. Alumni of the two programs are
beginning to ascend into leadership
positions, including the current City
Council President and a member of
the Board of Education.

These brief examples demonstrate
the importance social revitalization
and how it complements New
Brunswick’s physical, economic and
cultural arts revival. The lesson for
other communities is to place an
equal importance on social revitaliza-
tion and brick-and-mortar develop-
ment—just as our founding leaders
did almost 40 years ago. a
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Congressmdn, Sixth District (Democrat)

t has now been more than seven months since Super-
storm Sandy hit our coast. The process of recuperating
from the storm has been slow and frustrating, but we
are moving forward and we will rebuild.

Federal funding that is so critical to rebuilding from
Sandy’s devastation was held up for far too long in Con-
gress, but slowly some money is beginning to flow into the
state. Thanks to the outstanding work of the mayors
throughout the state and bipartisan efforts to help get
New Jersey back on its feet, we are forging ahead.

One area where we are seeing some progress is getting
our iconic Jersey Shore landmarks and tourist towns
back in working order. Tourism is an
important economic driver for New
Jersey. It brought in 7 percent of the

Sandy Progress Report: Many Needs Still Unmet

By Frdl’]k Pa“one

help homeowners raise their homes and assist businesses
with repair costs not covered by insurance or FEMA grants.

Supporting small businesses is critical to New Jersey’s over-
all recovery. The Small Business Administration has been on
the ground working with business to rebuild and the Sandy
bill included $520 million to support up to $5 billion in low-
interest disaster loans. This funding has been slow in com-
ing, but will be helpful to the rebuilding process.

Sandy decimated New Jersey's fisheries and threatened to
cripple our state’s fishing industry, which accounts for mil-
lions of dollars in revenues from both commercial and
recreational fishing. The initial Sandy aid package passed

in the U.S. Senate included $150 mil-
lion for fisheries disaster assistance,
but Republicans in the House slashed

state’s GDP last year and supported NO\X/ IS that amount down to $5 million. Sadly,
300,000 jobs. Thanks to the persis- that amount does not even begin to
tence of our mayors, The Shore is NOT THE TIME match the damage our fishermen face.
“Open for Business” this year. Board- The National Oceanic Atmospheric
walks up and down the coast, in towns TO SKIMP ON Administration (NOAA) estimates total

such as Belmar and Asbury Park, have
been rebuilt.

Additionally, long-needed flood con-
trol and beach replenishment projects
are finally moving forward with fund-
ing from the Sandy aid package. Army Corps of Engineers
projects in Keansburg, Port Monmouth and from Sea
Bright to Manasquan represent huge investments and
more than $200 million worth of work. The project from
Sea Bright to Manasquan is the largest beach replenish-
ment project ever undertaken by the Army Corps of Engi-
neers. These projects represent just some of the repairs and
investment that the Army Corps of Engineers is making in
our state. Their work will make New Jersey better pre-
pared for the next storm than we were for Sandy.

Funding from the Federal Emergency Management
Agency (FEMA) is also beginning to roll out; reimbursing
municipalities for costs incurred for emergency measures
and clean up. As of this writing, $259 million has been
given to our towns and counties. Atlantic Highlands Har-
bor received $14 million from the aid package to rebuild
their marina, and New Brunswick and Piscataway recently
received $1 million and $1.8 million respectively for their
efforts.

Though this progress has been encouraging, many needs
remain unmet. For those in flood prone areas, Community
Development Block Grants (CDBG) will help fund buyouts,
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DISASTER RELIEF.

uninsured losses of $78 million to $121
million for New Jersey’s fishing indus-
try and coastal communities due to
Sandy. The impact on the commercial
fishing industry, which contributed
$2.4 billion to New Jersey’s gross state product in 2011, is
estimated to be $14 million.

| introduced a bill to plug this shortfall, and also led a let-
ter to the Appropriations Committee requesting funding.
Congress must support our fishermen by taking into
account the full amount of the damage they suffered and
providing them with the emergency aid they need.

It is of the utmost importance that we stay vigilant in
making sure that New Jersey gets the necessary tools to
rebuild, especially in the wake of the across the board bud-
get cuts that went into place March 1. The sequester slash-
es FEMA’s Disaster Relief Fund by 5 percent and could
impact not only our recovery from Sandy, but also our abil-
ity to cope with future storms.

As a result of climate change, we know that storms like
Sandy will be more frequent and more severe than in the
past. Now is not the time to skimp on disaster relief.
Rather, we need a full recovery, along with measures to
mitigate future damage.

New Jersey was hit hard by Sandy, but we are responding
in the only way we know how, with strength, grit and
determination to come back even better than before. a
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Partnerships

Hammonton and New Jersey Manufacturers

The Blueprint for

Model Partnership

any towns would like to attract a responsible,

community-minded company to town. Such

businesses create jobs and the prospect of

enhanced municipal revenues. Larger compa-
nies can provide economic benefits to an entire region. If
your municipality is looking to benefit from a corporate
relocation, it must be business friendly and prepared to
develop a mutually beneficial partnership.

While it is not always possible to quantify the impact, the
relationship between the town of Hammonton and New
Jersey Manufacturers Insurance Company (NJM) shows every
indication of a successful merger. Our partnership benefits
both entities and provides employment and other economic
opportunities that benefit the entire region. A great deal of
good can come when private business and government
work together effectively. The Hammonton/NJM story is a
prime example of this phenomenon at work.

It all started with an idea from Sam Pignatelli, a Vice Pres-
ident at South Jersey Energy and a longtime friend of New

A N b
By Steve DiDonato
Mayor, Hammonton

& Bernie Flynn, President and CEO,

New Jersey /\/\dnuchturers

Jersey Manufacturers. Pignatelli suggested Hammonton as
a potential location in South Jersey for NJM in 1997. The
relationship between the town and NJM has evolved
steadily ever since, culminating in NJM's 147,000-square-
foot facility in late 2010.

In 2000, NJM opened customer service, claims and sales
operations at a leased facility on South Whitehorse Pike. NJM
quickly outgrew the confines of this space, leading to expan-
sions in 2001 and again in 2002. NJM moved to more spa-
cious offices on South Grand Street in 2004, where the com-
pany remained until the permanent facility opened its doors.

“\We went from 22 employees on the first day in 2000 to
246 today,” said Frank Galloway, NJM'’s Director for Build-
ing Services, who has been at the various Hammonton
offices since the very beginning. “The town of Hammon-
ton has been with us every step of the way.”

The public/private partnership reached its apex with the
opening of the company’s permanent South Jersey office.
The project generated hundreds of construction jobs, in
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The relationship between Hammonton and New Jersey Manufacturers has evolved steadily, culminating in NJM's 147,000-square-foot facility in late 2010.




A Model Partnership

addition to the permanent, profes-
sional staff in place today. Hammon-
ton realized lasting benefits and
worked closely with the company
throughout the planning process to
help ensure its success.

“We had a good relationship with
Hammonton, thanks largely to the
commitment of the town’s profession-
als,” said John Regan, NJM'’s Construc-
tion Project Administrator. “I've had a
lot of experience dealing with munici-
pal governments, and Hammonton is
one of the best in terms of coopera-
tion and expediency.”

Maintaining consistently open lines
of communications helped the project
proceed smoothly, Regan said.

“Early in the process, we offered the
town an opportunity to be a part of
the planning, to review drawings,
etc.,” Regan explained. “They enthusi-
astically took us up on our offer. They
took the time to go through page
turns (detailed review of the plans). It
is a very proactive community. Every-
body in local government is connected
with the project.”

Regan also lauded the “transparent
relationship” the town maintained
with NJM throughout the process.

“It cultivated a relationship with a
lot of integrity and respect,” Regan
said. “Solving problems in that kind of
environment is not difficult.”

Attracting businesses to a community
is a key factor in helping to keep taxes
stable. In addition to the company’s
role as an active employer, the building
has provided a clean ratable for the
town’s tax rolls, from which all resi-
dents benefit. At the same time, the
246 people working at NJM's Hammon-
ton office, many of whom are town
residents, feel fortunate to have a job
with a stable employer in a safe, clean
environment. NJM benefits these

the other major employers in town
provide professional job opportuni-
ties, meaning young people can leave
to attend college knowing they can
come back to their hometown to pur-
sue fulfilling careers.

ATTRACTING BUSINESSES
TO A COMMUNITY IS A
KEY FACTOR IN HELPING
TO KEEP TAXES STABLE.

For NJM, Hammonton has proved to
be a place with a high-quality work-
force and welcoming municipal and
civic leadership. Hammonton is a
small town of 15,000 residents,
where people tend to know one
another. On visits to local eateries or
town celebrations, residents see a lot
of familiar faces. Its downtown is
reminiscent of a Norman Rockwell
painting. And its location, between
Atlantic City and Philadelphia, pre-
sents compelling advantages to busi-
nesses looking to relocate.

New Jersey Manufacturers has been
a good neighbor in Hammonton.
They’'ve raised the town’s profile

Z8eNd BRIGHT"

FREE aducation ko Municipal and County

across the entire state. In addition,
NJM has helped fund and support
public events such as Green Day and
the Red, White and Blueberry festival.

NJM and NJM Bank, the company’s
wholly owned financial subsidiary, are
also active partners in the Facade
Improvement Drive spearheaded by
Main Street Hammonton. “Thanks in
part to NJM, we have an ability to pro-
vide design grants to new businesses,
allowing them to have a quality facade
design,” Cassie lacovelli, Executive
Director of MainStreet Hammonton
lacovelli, said. “Having that grant be
available is a large part of the success
of our downtown, which is the eco-
nomic center of our community.”

The company is also the prime spon-
sor of “Hammontonopoly,” a version
of the famed real estate trading game
that provides incentives to patrons of
local businesses. Sales of the Ham-
montonopoly game represent the
biggest single fundraiser MainStreet
has. The group uses the money to sup-
port business-building initiatives like
the facade program.

NJM and the town of Hammonton
are most proud of the benefits their
partnership has helped provide to the
community at-large. In working
together for the greater good, they've
demonstrated the power of an effec-
tive public/private sector partnership
and hope theirs will serve as a thriving
example for others to follow. a

Governmental Agencies on the benefity of

employees; in turn, their efforts bene-

fit the company and its policyholders, EROWNFIELD h’“ﬂ:ﬂmlﬂh“m
as well as neighboring businesses. REDEVELOPMENT Ind" dhi“:drwr programi .

The company’s presence in town IMPLEMENTATION brownfields projects. Linking
]

relources lo projech 1o incfeots owoarene

has also helped attract other high-
and remove traditional borriers o promote

profile employers to Hammonton,

GUIDANCE

including AtlantiCare and Richard AND HELP TEAM sustginable redevelopment of brownfields.

Stockton College. BCONE & your source for reliable information
It wasn't always like that, however. to move your project forward,

When Whitehall Manufacturing shut Contact us TODAY]

down its research facility in Hammon-
ton in the1990s, the town experienced
a reduction in the number of profes-
sional jobs. Now, NJM and some of

For more inffermation email us at brownheldcoalitionne@gmail.com

Call Sue Boyle ot 609-781-6051 | www.brownfieldcodlitionne.org
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Post-Disaster Recovery

New Jersey’s Statewide Sandy Fraud Working Group
Protecting Those
Whe Lost Property

By Jeffrey S. Chiesa
/A\ttorney General

to Superstorm Sandy

hile most New Jerseyans responded to Super-

storm Sandy with resilience and generosity,

our state also has seen some unscrupulous

individuals, who seek to profit illegally from
the misfortune of others. This group includes fly-by-night,
unregistered home repair contractors and questionable
solicitations from bogus charities.

H
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My office is committed to protecting those who lost their
homes and property to Superstorm Sandy, to ensure they
will not be victimized again.

To that end, we created New Jersey’s Statewide Sandy
Fraud Working Group to serve as the state’s clearinghouse
for investigations and prosecution of criminal and civil fraud
related to Sandy and the post-disaster recovery process.

[y

The Attorney General’s Office is committed to protecting
those who lost their homes and property to Superstorm
Sandy, to ensure they will not be victimized again.
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Incentives
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In Our Office

Monthly utility bills were a growing part of our operating expenses.
Incentives from New Jersey’s Clean Energy Program™ cut the upfront
cost of a new energy-efficient lighting system.

Now Our Future Looks Bright.

To leam more, visit NJCleanEnergy.comy/S5B or call 866-NJSMART
to speak with a program representative.

Rebuilding after Sandy? Rebuild smarter! Energy efficiency incentives have been
increased by 50% and there are new incentives for food service equipment.
Visit NJCleanEnergy.com/SANDY for details.
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Sandy Fraud Working Group

The working group consists of repre-
sentatives from the Divisions of Crimi-
nal Justice and Consumer Affairs,
State Office of the Insurance Fraud
Prosecutor, New Jersey State Police,
and the Atlantic, Middlesex, Mon-
mouth, and Ocean County Prosecu-
tor's Offices; and is overseen by the
State Directors of Criminal Justice and
Consumer Affairs. It coordinates all
investigative and enforcement efforts
at the state, county, and local levels to
ensure all cases are referred and pros-

‘I “Your Partner For Safnt}r" '

ecuted efficiently and effectively.

Any victim or witness of fraud commit-
ted in the aftermath of Sandy, including
but not limited to home repair fraud,
insurance fraud, and fraudulent charita-
ble solicitations, should contact New Jer-
sey’s Statewide Sandy Fraud Working
Group at 855-SANDY39 (855-726-3939)
or www.StopSandyFraud.org.

We will need to continue to watch
out for fraud, especially as New Jersey
moves toward the next phase of disas-
ter recovery. The Division of Consumer

Safety”

Let us be your partner in addressing the damage
caused by Hurricane Sandy!

We have decades of experience in:

-C P5.C based playground audits

‘Bleacher repair senvice

*Playground replacementinspechon'maintenance «Partition Door repair service

Backboard installalicn' repar service

«Gym equipment installation manienance repair

Divider curtain nstallabon
“Wall padding replacement

Contact us today for a free assessment!
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Affairs received a total of 1,528 com-
plaints about home improvement
issues during the entire 12 months of
last year—and we expect home
improvement complaints to increase.
Indeed, we have seen an influx of new
contractors entering New Jersey since
the storm. While many of these con-
tractors have registered with the
state, our investigators have identified
and contacted hundreds more who
have not.

CONSUMERS AND
ENFORCEMENT OFFICIALS
ARE URGED TO CONTACT
NEW JERSEY’S STATEWIDE
SANDY FRAUD WORKING

GROUP WITH TIPS AND
COMPLAINTS.

The Attorney General’s Office pre-
pared for a surge of fraud-related
complaints in the days before Sandy
made landfall. We mobilized criminal
and Consumer Affairs investigators
immediately after the storm struck the
Jersey Shore, and took strong enforce-
ment action against businesses and
others seeking to illegally take advan-
tage of those displaced by the storm.

All told, we received more than
2,100 price gouging complaints. We
filed lawsuits against a total of 24
hotel and gas stations accused of
increasing their prices to prohibited,
excessive levels during the state of
emergency, in violation of state law.

More recently, we assigned a team
of investigators to scour the hardest-
hit areas of Atlanticc Monmouth, and
Ocean counties, and speak directly
with home improvement contractors
working to rebuild homes in those
areas. The team directly contacted a
total of 1,303 contractors. They
instructed those who were not regis-
tered to register with the Division of
Consumer Affairs as well as to comply
with New Jersey’s Consumer Fraud Act



Sandy Fraud Working Group

and all other applicable laws and reg-
ulations. Since Sandy, the division has
received registration applications
from more than 4,000 home improve-
ment contractors—a 119 percent
increase over the same period last
year. Any contractors who fail to regis-
ter will face notices of violation and
civil penalties.

The Office of the Attorney General
has also been diligent in enforcing the
state’s charitable solicitation laws. In
February, we filed suit against an
allegedly deceptive Superstorm Sandy
charity for numerous violations. The
Division of Consumer Affairs also
issued warnings to more than two
dozen newly created groups that
appeared to be soliciting donations in
the name of Sandy victims, and is
closely monitoring their activities to
ensure compliance with New Jersey’s
Charities Registration Act and the
Consumer Fraud Act.

We have also taken action in other
areas. We filed a success lawsuit to
block a “Superstorm Sandy Recon-
struction Summit,” whose organizer,
we believe, falsely implied he and his

forum were affiliated with or
endorsed by federal, state, or local
government agencies. As noted in the
lawsuit, the organizer’s background
includes a personal bankruptcy filing
that was opposed by the U.S. Bank-
ruptcy Trustee due to alleged fraud,
and approximately 20 outstanding
judgments, many stemming from
post-disaster “summits” he held in
other states.

THE ATTORNEY
GENERAL’S OFFICE
CONTINUES TO FIGHT
HARD AGAINST
ALLEGED SCAMMERS IN
SANDY’S WAKE.

The Division of Consumer Affairs
partnered with the New Jersey Motor

Vehicle Commission to create an easily
searchable database, at www.NJCon-
sumerAffairs.gov/floodedcars, that
now includes approximately 30,000
vehicles that have been processed by
the MVC as either flood-titled or sal-
vage-titled since Sandy made landfall.

Consumers and enforcement officials
are urged to contact New Jersey’s
Statewide Sandy Fraud Working
Group with tips and complaints. The
working group will provide all infor-
mation to the appropriate agency,
share across jurisdictional lines, and
will not hesitate to bring criminal
charges where appropriate.

There is no excuse, legally or morally,
for any business or individual to
attempt to illegally victimize and prof-
it from those who suffered losses due
to a natural disaster. The Attorney
General’'s Office continues to fight
hard against alleged scammers in
Sandy’s wake, and we are sending a
clear message to any out-of-state or
homegrown con artists, of all stripes
and varieties: Either stay out of New
Jersey, or comply fully with our crimi-
nal and consumer protection laws. a
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overnor Chris Christie hit a milestone of sorts
earlier this year when the unemployment rate
dropped to 9 percent, the lowest rate of his 38
months in office.

The rate was announced with the usual fanfare touting pri-
vate sector job growth and a glowing quote from the state
treasurer's office. But presumptive Democratic gubernatorial
candidate Senator Barbara Buono quickly countered the
praise, highlighting the 415,000 residents that remain unem-
ployed and pointing out that the state has recovered just 40
percent of the jobs lost during the recession.

Since unemployment is likely to play a huge role in the
gubernatorial election, it's helpful to determine what's
true and what's not.

An old source from my days as a Hamilton Township beat
reporter used to constantly remind me to view any num-
bers about taxes and employment with a cynical eye. "Fig-
ures lie and liars figure" he would say anytime I'd ask him
about the latest press release from the Democratic admin-
istration or the Republican council.

So, is somebody lying in the debate over unemployment?
No. It's all about perspective. The governor is right to cele-
brate the dip in the unemployment rate. It shows progress
and if you're one of the newly employed, you're probably
pretty happy with the governor these days.

But things change if you're one of the 415,000 Senator
Buono talked about in her statement. That's a big number
no matter how you slice it, and that 9 percent represents 1
out of every 11 workers in the state. To put that in per-
spective, next time you're at an event, look around.
Chances are one of the people standing within 10 feet of
you needs a job.

So let's check out some other claims made by both sides.

The governor touts the private sector job growth his
administration has shepherded in. Concentrating on the
private sector lets him advertise his small government bona
fides, while talking up the various incentives and programs
he's handed out to businesses over the past three years.

According to the latest release from the treasurer, the
state has added 127,800 private sector jobs since February
2010, Christie's first full month in office. The figures | dug
up showed an additional 118,000 private sector jobs, but
with revisions etc. we'll give the governor the benefit of
the doubt.

But during that same period, more than 23,000 public
sector workers lost their jobs. While that reduction in gov-
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Figuring Out the Unemployment Numbers

By Darryl Isherwood

ernment size fits the general GOP narrative, if you're one
of those employees, you're probably not patting Christie
on the back. It's also important to note that number
includes teachers.

The governor's battles with the teachers' union are leg-
endary. The debate over the quality of education is a topic
for another column, but | think even Christie would be hard
pressed to explain how fewer teachers benefits anyone.

So let's talk about the actual number of unemployed.
There are a lot of factors that go into the unemployment
number and remembering my source's words, I'll try to
parse them.

Let's look at Senator Buono's claim that we've only
recovered a little over 40 percent of the jobs lost during
the recession.

The National Bureau of Economic Research, the ladies
and gentlemen responsible for knowing this stuff, lists the
date the recession began as December 2007 and its end as
June 2009

During that span the state lost about 143,000 jobs. Since
then, we've added about 62,000 jobs or about 43 percent,
exactly where Buono put it.

But here in New Jersey, things continued to decline long
after June 2009 and we lost another 38,417 jobs through
November of that year. Since that trough, the state has
added 100,000 jobs of a total of 182,000 lost for a return
of 55 percent.

So have we returned more than half of all jobs lost or a
measly 40 percent? Figures lie and liars figure.

So let's look at one last measure of job performance. Of
the 100,000 jobs created since November 2009, how many
can Christie lay claim to?

The governor took office on January 19, 2010 making
February his first full month in office. At the end of Febru-
ary, the workforce stood at 4,112,407 workers and the
unemployment rate stood at 9.7 percent. The latest jobs
report put the number of employed at 4,199,891 and the
unemployment rate at 9 percent for a difference of 87,000
jobs and seven tenths of one percentage point all on
Christie's watch.

Progress. Or a measly 40 percent.

Figures lie and liars figure. a

Darryl Isherwood is the editor of PolitickerNJ, and its sister site State
Street Wire. He has over a decade of experience as a reporter and has
covered politics and government for news outlets in four states.
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Recycling

Hasbrouck Heights

Providing Affordable
and Effective Recycling

“ Family Friendly Town,” Hasbrouck Heights was
named after Jacob D. Hasbrouck, general man-
ager of the New Jersey and New York Railroad.
With a population of 11,768, the borough’s

Sanitation Department continues to have its own backyard

garbage pick-up with curbside recycling days mixed into its

weekly schedule.

By Rose Heck
Mayor, Hasbrouck Heights

Its nine member team of three drivers and six loaders
picks up approximately seven tons of garbage from both
Zone 1 and Zone 2 in the residential area on its two dedi-
cated days a week. (There are three main route trucks and
three spare trucks available for use during Leaf Season
and/or possible mechanical breakdowns.) They move
through town beginning their day at 5:30 a.m. and work
until their routes are completed. The business community
provides its own pick-up service.

e

. o P
Department of Pubhc Worl(s Superlntendent William Splnd|er stands in front of over 2,000 cublc yards of vegetatlve debris whlch was generated by a
snow storm in October 2011. The debris was removed by Downes Tree Service and taken to the Borough of Hawthorne Compost and Wood Waste
Facility, a NJDEP permitted facility for recycling.

-I""l a1
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Affordable and Effective Recycling

Hasbrouck Heights newest garbage truck was purchased to replace a truck that was purchased in 1979.

As mayor of our very busy community, | am very proud of
this department and the work it does under the able direc-
tion of Department of Public Works Superintendent
William Spindler (a former State Wrestling Champion) and
Assistant D.P.W. Superintendent Jim Schneider, both home
grown men who graduated from local schools. The 29
member department does a myriad of work that provides
many services under several different headings such as
Buildings & Grounds, Shade Tree, Leaf Removal, Recycling,
Road Repairs/Maintenance, Garbage and Trash Collection,
Sewer Maintenance, Parks and Playgrounds.

HASBROUCK HEIGHTS
ENVIRONMENTAL/ TRANSPORTATION
COMMISSION AND THE DEPARTMENT

OF PUBLIC WORKS TEAMED UP TO
INCREASE THE AMOUNT OF MATERIAL
THAT WAS BEING RECYCLED.

In 2005, the Hasbrouck Heights Environmental/Trans-
portation Commission, which | chaired, joined with Super-
intendent Spindler to begin our “Enhanced Recycling Pro-
gram.” We wanted to increase the amount of material
that was being recycled.

Together, we reached out to everyone in town, including
all of our schools both public and private, from Pre-K to
High School. We arranged with the Bergen County Utilities
Authority to send instructors into our schools to educate
and promote the importance and the need for recycling. It
took much effort and cooperation between the town and
the schools, the purchasing of special containers for class-
rooms, cafeterias, etc. and the diligence of both the Super-
intendent of Schools and all of the teachers to bring about
the success of our initiative.

An annual Paper Shredding Event evolved from the
placement of one container to accept shredded paper in
the Municipal Building. We soon needed to add a
second container. Because the public was so receptive, we
arranged for our recycling company to bring a shredding
truck to the borough for public use, at no extra charge.
Now look at the following charts to see a real recycling
success story.

Year Pounds Recycled Shredding Events
2008 2140 lbs 0
2009 4580 lbs 0
2010 2720 lbs 0
2011 16,100 lbs 3
2012 11,520 lbs 3
2013 6740 lbs 1 to date
Total Pounds Recycling to Date 43,800 Ibs

In 2009, the Hasbrouck Heights Recycling Program added
the collection of electronics (eWaste) to our curbside col-
lection program. Electronic equipment such as computers,
monitors, keyboards, stereos, televisions, telephones, can
be put out at the curb on newspaper collection days.
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Affordable and Effective Recycling

Electronics can also be taken to the Department of Public
Works (DPW) Recycling Center at | Plant Road or to the
borough'’s satellite recycling station on the first Saturday of
every month.

THE MAYOR AND COUNCIL AND
OUR DPW SUPERINTENDENT PREFER TO
COLLECT THE SOLID WASTE/RECYCLING
USING DEPARTMENT OF PUBLIC WORKS

EMPLOYEES BECAUSE OUR RESIDENTS
STILL ENJOY THE CHOICE OF
BACKYARD PICKUP OR CURBSIDE PICKUP.

Hasbrouck Heights has been able to purchase the
following vehicles and equipment with revenue produced
by recycling.

2008 Toyota Highlander Hybrid $ 30,000
2008  Ford 350 Mason Dump Truck $ 36,000
2008  Ford 250 Pickup Truck w/plow $ 28,000

2010  Ford 150 Pickup Truck $ 24,720
2011 Five Cubic Yard Salt Spreader $ 14,000
2011 Eight Foot Baker Snow Plow Blade $ 9,900
2012 2.5 Yard Grapple Bucket $ 13,500
2013  GMC 4WD Truck w/Utility Dump Body  $ 41,219

The results are very visible as these new vehicles make their
way through our local streets.

Our 2012 Tonnage Grant Report is ready for submission
to the NJDEP. The list below reflects the totals of recycled
material from the borough (residential only) in tons:

Grass 511 Brush 733 Leaves 197
Paper 380 Cardboard 152 Glass 301
Steel 43 Aluminum 22

eWaste 17

The Mayor and Council and our DPW Superintendent
prefer to collect the solid waste/recycling using DPW
employees because our residents still enjoy the choice of
backyard pickup or curbside pickup. The DPW crew makes
every effort to be respectful of residents’ property and
needs. Although private contracts are initially attractive,
dumping fees generally rise and in most cases we would
have to surrender our garbage trucks to the private
haulers as part of the contract agreement. As for private
garbage collection, in our opinion, it can be hard on resi-
dents, leaving them at the mercy of the hauler. Has-
brouck Heights owns its own fleet of trucks and that
makes a big difference cost-wise. a

NJ State Contract #AB3457
|(Based on Federal GSA Program)

* Four Manufacturers in Program

* Multiple Configurations/Apparatus

* Flexibility in Options Offered

+ Compliance with G5A Rules Required

: Delivery/Training/Prep NOT Included in Pricing

+ Additional Information:
www.state.nj.us/treasury/purchase/noa/con-

tracts/gB8035 13-r-22923.shtml

300-400-8017

DO YOU NEED A NEW FIRE APPARATUS?

TWD NO BID OPTIONS ALLOW YOU TO CHOOSE THE BEST
LONG-TERM OPTION FOR YOUR FIRE DEPARTMENT!

CProrce >

P enices

National Cooperative Program
(Houston-Galveston Area Council)

* Many Manufacturers in Program
* Department 5pecific Configurations
* Hundreds of Custom Options Available
* Complies with NJ Purchasing Regulations
* Delivery/Training/Prep Included in Pricing
+ Additional Information:
www. H-GAC.com
www.hgacbuy.com

ww. f-s5.com
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FORM A STRATEGIC ALLIANCE WITH AN FHLBNY LETTER OF CREDIT

Now Insured Credit Unions are Eligible to Participate Under New Jersey Law

Are vou tamiliar with the Federal Home Loan Bank of New York's (FHLBNY's)
Letter of Credit (L/C) program? An FHLBNY L/C is a triple-A-rated credit
instrument that offers local community banks and credit unions an attractive
alternate way to secure your public deposits. The FHLBNY's L/C is accepted as
eligible collateral under New Jersey law, providing a low-cost, more efficient way to
collateralize municipal deposits.

MUNICIPALITY

Benefits of accepting FHLBNY L/Cs:

= No cost to you

* Approved by the state

* Secured collateralization option

= EHicient operational process

» Immediate pay on submission of
proper draw certificate

Mermibes recuesh: LT 40 b

FHLENY - MEMBER

Visit www.fhlbny.com/lc to learn all about 1/Cs view a sample L/C, the laws
S ur’n:u:'u; | l:_'h_ '.|".|_' I==UANCe '|_‘\-r'|1|_q'-=~._ ._||'||,‘| r'4_'|.'|||_'|,‘| 4|.|1i|_ |-|_"~ I I|_"|I.' VOl Cai .1'|-.|1 1.1||_‘\-||:'|i|
a request for a list of participating FHLBENY members in your area.

FEDERAL HOME LOAN BANK OF NEW YORK - 101 PARK AVEMUE - MEW YORK, NY 10178 - (212) 441-4700 - WWW.FHLBNY.COM




Community Spirit

Robbinsville’s Annual St. Patrick’s Day Parade

A Fun Way to Build
Community Spirit
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The Division 1 Ancient Order of Hibernians Pipe Band performs along the parade route.
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By Dave Doran
St. Patrick’s Day Parade
Coordinator, Robbinsville

y best recollection is that

we were standing on a

hill overlooking the fes-

tivities at the Ancient
Order of Hibernians in early October
of 2008. Their annual music festival
was in full swing and my pal Jimmy
O'Donnell and | had just finished a
conversation with a lad about how
he was preparing for his next St.
Patrick’s Day Parade. After a slight
pause Jim says to me, “Doran, why
don’t we have a parade in our
town?” Now I'm not sure whether it
was the cool autumn air or the sweet
sound of Irish ballads that prompted
my friend to arrive at such a state-
ment, but it was surely a shocker. This
was also a question for which | did
not have an answer.

THIS IS A GOOD TIME TO
LOOK BACK ON HOW
THIS EARLY SPRING EVENT,
THAT HAS HELPED KNIT
THIS WONDERFUL
COMMUNITY TOGETHER,
CAME INTO BEING.

That was five years ago. This is a
good time to look back on how this
early spring event, that has helped
knit this wonderful community
together, came into being.



Building Community Spirit

Y

Robbinsville Mayor Dave Fried with Master ST
prior to the 2012 parade.

A few weeks after the music festival
Jim reminded me of a conversation he
subsequently had with a few local
government officials, who were
enthusiastic about the idea and
offered their support. This encourage-
ment combined with a handful of

%, A F "
and Robbinsville resident, Kenneth Ashley, pose

local residents putting up seed money
for paperwork and filings had us off
and running. We formed the Rob-
binsville Irish Heritage Association
(RIHA); a volunteer organization char-
tered to foster an understanding and
appreciation of Irish cultural values in

Robbinsville. The group’s objective is
to act as another nexus for Irish cul-
tural events and activities in the local
community, and to promote Irish her-
itage and cultural values.

WE SOON DISCOVERED
THAT MANY RESIDENTS
WERE EXCITED TO
EITHER VOLUNTEER
OR PARTICIPATE IN
THE PARADE.

RIHA developed an inclusive vision to
engage Robbinsville residents and the
local government. They sought to
serve the community in a positive way.
We soon discovered that many resi-
dents were excited to either volunteer
or participate in the parade. This was
also good news since we needed to
form a parade committee to raise
funds for parade expenses.

And we had fun coming up with
ideas and raising money!

T-shirt and green hair extension
sales, handbag BINGO at the high
school, grocery bagging at the local
food store, pancake fundraisers at a
local restaurant, and even celebrity
bartender nights at a local pub were

There is NOTHING better than a Jersey Summer!

This year let's make it a HEALTHY Summer as well.
Join the Mayors Wellness Campaign.

Ta find out how YOUR town can join more than 300 N mayars who

hane made good health a priority throwgh the Mayors Wellness Campaign

B o wwrw mdyporiweline Locim paign.org and sign the pledge
Thie Flarpers Widllrsii Camnmpaigs s a program of Tk Mew ey Health Cane Gualty (&1}
i partnigrdhip with thi Kiea bery S2ate League of MuraCspalitiis, There W oo Chanis 0o §
Major funding Toe the Mayors Wellness Camgaign s prosided By The 'Walmaet Foundation
ilormateon, call 509 303-0373 or contact Melasa Koutinas b mos e @n | hogiog
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Building Community Spirit

This year's Grand Marshal, Chuck Petty leads the parade.

all part of the fundraising fun. The
money raised at these events, along
with several generous donations
from local merchants, allowed us to
put a parade on the street. We chose
a parade route that went right

through the town center in order to
make it convenient for families. Last
year's parade included several Irish
dance groups, five pipe bands, well
over 230 girl scouts and even a dog
on a skate board.

located in each issue.
‘/ Low rates.

nine months.

Getting your message
into the hands of local governments.
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We provide options for every marketing budget.

Publish your business card in our
Professional Card Directory

v Business reference section

\/ Easy to start — one contract covers

For more information contact
Taran Samhammer at (609) 695-3481 x124
www.njslom.org/advertise.html

NEW JERSEY

MUNICIPALITIES

As we look ahead to our next parade
in Robbinsville, we are reminded of
the keen sense of community devel-
oped by these events over the years. It
has become a day that our businesses
and residents, as well as their families
and friends look forward to. As we
were mustering for last year’s event, |
recall hearing one person mention
how much pride they have in the
community as a result of the parade.
Following the 2011 parade, one of the
Robbinsville Police Officers recounted
the reaction of one woman to the
event. He said she began to weep and
said “This is how we used to celebrate
in my old town.”

The feedback from the residents has
been very positive. Businesses are see-
ing one of their better revenue days
on parade day. The support from our
mayor and civil servants has been
incredible and many have gone above
and beyond the call of duty. Mayor
Dave Fried has been an amazing sup-
porter of the Annual St. Patrick’s Day
Parade in Robbinsville.

“Perhaps more than ever before
our residents are seeing a direct
impact of the work we have done



Building Community Spirit

RIHA Parade Coordinator, Dave Doran; RIHA Secretary Anne Marie O'Brien and RIHA
President Jim O'Donnell pose during the post parade party in 2012.

with economic development through
tax stabilization,” Mayor Fried said.
“The community spirit has always
been there, and that is why we knew
hosting our own St. Patrick’s Day
parade would be a terrific idea. As
we continue to build our economic
infrastructure more businesses will
benefit from this great tradition. It's
a win-win for everyone, right in our
own backyard, and we couldn’t be
more proud to be a part of it.”

So, if you find yourself on a hill
discussing civic events with a friend,
be aware. They may have a plan
that will bring your community
together in a very positive way. If we
can do it here in Robbinsville surely
you can too! a

Making your environment work (and play)

due diligence/real estate transaction support

site investigation & remediation (RI/FS)

geology & hydrogeology | licensed site remediation professional services (LSRP)

architects + engi

[§ 10l i aN0r 1 3
| ST R LR [ = SRELES LS L=

119 Cherry Hill Roat

sippany, MJ 07054

neers

#
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Hed 207 5900 | www.hZm.com
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Improving Lives
and Communities

< OnePlaceataTime
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Much More than a Playground!

We are committed to enhancing ;
the quality of your children's lives

through play. Our extensive experience

in the recreation industry assists us IN URK VR0, TRANEITY
¥ " AND SAFETY ARE NEVER NEGOTIABLE.

in designing, manufacturing and

building premier playgrounds,

skate parks and much more.

. ~
1-800-726-4793 (‘9 ':-: o e

www.generalrecreationinc.com GENERAL  RECREATION., INC.

PLAYGROUNDS, SKATE PARKS, PAVILIONS, S5ITE FURNISHINGS AND MUCH MORE!



98™ ANNUAL CONFERENCE PREVIEW

Tuesday, November 19
Exhibit Hall Opens
Workshops and Meetings
Newcomers Conference Orientation Session

Fifth Annual Sustainable Jersey Luncheon and Awards
Consulting Period with Topic Experts

Meeting of the League’s Resolution Committee

Wednesday, November 20
Exhibit Hall Opens

Sessions and Meetings

Affiliates Luncheons

League’s Mayors Box Luncheon
Annual Legislative Update Session

Thursday, November 21

Exhibit Hall Opens

Sessions and Meetings

Women in Municipal Government Breakfast
League Luncheon for All Delegates

NJLM Business Meeting

L7 c .-'..J Y fa

98™ ANNUAL NEw JERSEY LEAGUE OF MUNICIPALITIES
CONFERENCE AND EXHIBITION



Online & Paper Registration
Opens August 1.

Register by October 1 for
Reduced Rates

98th Conference Headquarters

The 98th Annual League Conference will be held in the
Atlantic City Convention Center, located at the foot of the Atlantic
City Expressway.

Events occur in the Atlantic City Convention Center Tuesday,
November 19 through Thursday, November 21 with a business
meeting Thursday, November 21, 3:30 p.m. at the Sheraton Hotel.

Transportation from hotels to the Convention Center will be
provided by chartered shuttle service. The shuttle service is paid for
through a $7.00 per day hotel room fee. Shuttle schedules will be
publicized prior to the Conference and at each hotel during the
Conference week.

Room Reservation Procedure

Under the League’s policy, only room reservation requests from
municipal officials will be processed from June 1 through August 4.
These room requests must be on the “Municipal Use Only” forms
available from your municipal clerk or the League office. General
room reservations for county and state officials and other interested
parties will commence August 5. The form in this issue is for the
convenience and use of non-municipal and non-exhibitor guests only.

Any room cancellations after Thursday, November 7, 2013 will
require payment for all cancelled room nights. This is an important
procedure designed to reduce the occurrence of double booked

rooms and no-show reservations.

Room changes or cancellations should be made by directly
contacting the Housing Department before 11/7. All accommodations
require a one-night deposit to hold rooms.

Earlier this month, a municipal housing form was mailed to each
municipal clerk. The Housing Department reserves blocks of rooms
for assignment only to League delegates using the official form.
Please use only the municipal form for municipal housing requests.

For a full list of League and Affiliate conference sessions and
lists of exhibitors, consult www.njslom.org or the October issue of
New Jersey Municipalities Magazine. Full details of each League
and Affiliate program including CEUs and speakers will be in the
November issue.

Social Media and Conference Apps

While attending the conference, follow us on Twitter @NJ_League
or #njleague for immediate notices on changes to the schedule of
League educational sessions, shuttle bus changes, announcements
about sold out League events and important attractions. New this year,
the exhibit floor plan and searchable list of exhibits may be viewed
on smart phones. Find it at www.njslom.org/exhibit.html.

Consulting Period Round Tables
Tuesday, November 19, 2-4 p.m. — Hall A

Over 70 Experts on Key Local Topics Answer Your Questions

Annual Business Meeting

Thursday, November 21, 3:30 p.m.

Sheraton Hotel, Pearl Ballroom - 2™ Level
Includes Elections, Resolutions and Special Recognitions




For full schedule, visit www.NJSLOM.org

FOR NON-MUNICIPAL USE ONLY
Forms will be processed beginning August 5, 2013
HOTEL & MOTEL RESERVATION FORM
NEW JERSEY STATE LEAGUE OF MUNICIPALITIES

THE ATLANTIC CITY CONVENTION CENTER - NOV. 19, 20, 21, 2013 - ATLANTIC CITY, NJ

OR

MAIL TO: NJLM 98" Annual Conference
201 Tilton Road, Suite 17B
London Square Mall
Northfield, NJ 08225

FAX TO: (609) 383-8616
Online: NJSLOM.org then click on

“Annual Conference”
PAYMENT REQUIRED TO HOTEL BY OCT. 11"®

LAST DAY TO USE THIS FORM IS FRIDAY, OCTOBER 11™,
HEADQUARTERS — ATLANTIC CITY CONVENTION CENTER - 98™ ANNUAL LEAGUE CONFERENCE

SPECIAL NOTE: Please make firm decisions early and realistic reservations. CANCELLATIONS MADE AFTER THURSDAY,
NOVEMBER 7", WILL BE REQUIRED TO PAY FOR ALL CANCELLED NIGHTS. GOVERNMENT AGENCIES SEND VOUCHERS
IMMEDIATELY TQ ASSIGNED HOTEL AFTER RECEIVING HOTEL ASSIGNMENT. CANCEL DEADLINE IS NOV. 6" FOR
CAESARS, HARRAH’S AND BALLY'S.

Hotel Choice(s):
1" 4"
i 5
3™ 6
Number of Rooms Requested: Number of Beds: Number of Persons Per Room:
Special Request: O Smoking O Non-Smoking O Handicapped O other
PAYMENT INFORMATION (please check)
___ CREDIT CARD TYPE: # Exp.

CANCELLATION AND DATE CHANGES MUST BE COMPLETED NO LATER THAN NOVEMBER 7". CANCELLATIONS AFTER THAT

DATE, WILL BE CHARGED.

Initial/Acknowledgement

VOUCHER/PURCHASE ORDER - SEND P.O/VOUCHER IMMEDIATELY AFTER RECEIVING HOTEL ASSIGNMENT. PAYMENTS MUST BE

MADE TO HOTEL NO LATER THAN OCTOBER 11". CANCELLATIONS AND CHANGES TO # OF NIGHTS MUST BE COMPLETED BY
11/7". CANCELLATIONS AFTER NOVEMBER 7" WILL NOT BE REFUNDED. CANCEL DEADLINE IS NOV. 6" FOR CAESARS, HARRAH’S

AND BALLY’S. Initial/Acknowledgement

ARRIVAL AND DEPARTURE DATES ARE ESSENTIAL!

Arriving Atlantic City: Departing Atlantic City:

If accommodations at the hotel/motel of my choice(s) are not available, I understand the Housing Dept. will make comparable reservations elsewhere
and that I will receive acknowledgement directly from the Housing Department and/or assigned property. Acknowledgements will be sent after each
reservation booking, modification and/or cancellation. REVIEW FOR ACCURACY.

Rooms will be occupied by: (Names MUST be supphied for each room reserved.) PLEASE PRINT LEGIBLY! DO NOT OVERBOOK!
Name of Occupant Smoking Y or N # of Beds Dates of Stay if Different Than Above
Room 1
Room 2
Room 3
Room 4

(PLEASE ATTACH LIST OF ADDITIONAL NAMES, IF NECESSARY — PLEASE, IN ARRIVAL DATE ORDER)

CONFIRM TO:

{LL CONFIRMATIONS WILL BE

{1DDRESSED TO THIS PERSON

Name (please print):

Company/Organization:

Company Street Address: (No P.O. Box)
City:

State: Zip:

Telephone:

Ext.

Email:

Fax: (Required)

NOTE: OPEN YOUR SPAM FILTERS TO ALLOW ACKNOWLEDGEMENTS FROM SERVICE@ACROOMS.COM

*HOTEL LOCATION & RATES ON BACK *
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The room rates quoted on this form include a
$7.00 per room, per night, charge for unlimited
shuttle bus service from the hotels to and from
the Convention Center.

The Atlantic City Convention Center

tantic(Fty &

COMVENTION CENTER
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THE ATLANTIC CITY CONVENTION CENTER * ATLANTIC CITY, NJ

mAP SINGLE/DOUBLE
5 Bally's Atlaplic: CRy (RO 112 3:4) mnmsannnanmmsnpnsim s s $129
2 Borgata Hotel Casino & Spa (1,2, 3, 4) oo 150
6 Caesars Atlantic City (ROH) (1, 2, 3) oo 149
1 Hama S Marifel; 2 Bl i s o s ol 89
3 TREVEL I B 0D N SIOKING co s s e e e 154
8 Sheraton A.C. Convention Center Hotel (1, 2, 4, 5) 100% Non Smoking ........ 142

172 Club Level

O - L B AT T 92 Chairman Tower
10 TheiChelsea (1,2 4, 7) 100% NON SMOKING ...cumsmimmim mdstimahhh i 79/89 Luxe King/Two Queens
9. “Tropicana Casine ReSOF (1,2 Bil)vuuummnamrmanm s e amm s 85 Standard

95 Havana Tower

7 “Toimp Plaza: Hotel B:Casing {1, 288 v 0l 0l Sl 80

One bedroom junior suites and larger hospitality type suites vary in price and hotel location. Rates range from $153 for a junior type suite
to $475 for a hospitality type suite. Suites are on a “first come” basis per hotel. Please identify if you desire a junior suite or a hospitality
suite type on your form. You will receive a call from the reservation office to discuss details prior to booking if we do not have information
from prior years.

1. Restaurant and/or Coffee Shop 4, All Year Pool
2. Cocktail Lounge and Bar 5. Non-Casino Hotel
3. Room Service



OFFICE SPACE FOR LEASLE
IN TRENTON'S STATE HOUSE HISTORIC DISTRICT
THE ROEBLING MANSION
Excellent quality single offices and small suates wnth shaved amemities
222 West State Street, Trenton, NJ
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Thank you to our lLeague Supporters

The New Jersey State League of Municipalities would like to thank its supporters, who value their
partnership with the 566 municipalities of New Jersey. We are working together for better communities
and a better life. For information about the League's sponsorship program, please contact Donna Baltz

at 609-695-3481, Ext. 127 or dbaltz@N]JSLOM.com.
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SIPSTEMS, LLC
www_clghealthsystems.com
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N R G Y " HealthCare Institute of New Jersey
for a cleaner world ‘ Dean J. Paranicas, President & Chief Executive Officer
SAVINGS BANK Power & Light
Ada Melendez, First Vice President, Business & AFi ”EEEW Cﬂmpaﬂlf

Community Development Officer

*

NEW JERSEY

AMERICAN WATER

John Bigelow, President

§haring

saving lives through
organ and tissue donation

Joseph S. Roth,
President & Chief Executive Officer
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GOLD LEVEL

' p7 allantic city s
electric /¢
International Council
of Shopping Centers
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We make things work for you. Association®

Arthur S. Guida, Director, External Affairs

WALMART

A Jennifer Hoehn, Senior Manager, Public Affairs, NJ

CORPORATE LEVEL
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convention & visitors authority

. o DiFra nC eSCO
Mike Cecere, Account Manager Ci f't_"‘?.' 7 E nergy
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GovDeals

Honeywell

Hopewell Valley Community Bank
www.hyecbonline.com.
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"""" Martin * Bontempo* Matacera -+ Bartlett, Inc.

i

David DelVecchio, Marketing & Devel Consull Gortractors % Gonetruction Mansgers

McElvoy, Deutsch, Mulvaney ¥
@NCQ’PW Lip Joseph P. Baumann, Jr.,
John Belardo, Partner ATTORNEYS AT Law Managing Partner
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ATTORNEYS AT LAW

John C. Gillespie, Chair, Municipal Law Department

T,
S PNCBANK
.
David Grubb, Executive Director

‘, i Priwceron Puniie Arraes GrOUR RAYMOND JAMES

b ¢ Dale J. Florio, Partner

Ic i N, INC.

SCARINCI Shain, Schaffer & Rafanello, P.C.
Donald Scarinci, .l—JijLLEN E):Et, K.Ll:\:

‘ Attorney at Law . Marguerite M. Schaffer, Esq., Managing Director

Sills Cummis & Gross ec ngf:lfg\Rl%

E Bank

America’s Maost Convenient Bank®

Public Works Association of New Jersey

William H. Horton, Jr.,
Past President & Liaison to the League
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By NJLM Senior Legislative Analysists
Lori Buckelew, Michael F. Cerra, Jon R. Moran,

and former NJLM Staff Attorney Matthew Weng, Esqg.

EXPANDSION OF COURT ORDERED ATTORNEY FEE PAYMENT
The League supports S-2340, sponsored by Senator Rice,
which would expand the ability of the court to order attor-
ney fees, and also expands the types of filings that could
be considered frivolous.

Municipalities deal with numerous lawsuits as a matter of
course. Many of the suits simply have little or no merit, and
are filed as part of a political vendetta or as an attempt to
access what some assume are the “deep pockets” of the
public body. These suits cost time and money and force
towns to devote resources to defend them that could bet-
ter be directed elsewhere.

This bill would alleviate some of those issues. Frivolous fil-
ings are expanded to include those filed merely to attack
an individual or organization or as retaliation. It also
expands the types of filings that may be considered frivo-
lous to include claims, motions, pre-trial affidavits or other
pleadings. Currently, the statute only covers complaints,
counterclaims, cross-claims, and defenses.

This bill would help towns save money and resources by
tamping down the number of frivolous lawsuits they are
forced to defend.—MW

VERIZON BUSINESS PERSONAL PROPERTY TAX MATTER
LINGERS In January, our New Jersey Supreme Court decid-
ed not to hear an appeal in a matter that will cost over 100
municipalities over $8 million in 2013, and which will cost
more and more municipalities, more and more millions,
with each passing year.

At that time we stated that, unless the Legislature
confronted this issue, remand of the case to the Tax Court
would delay relief for New Jersey property taxpayers for
years. In fact, the July 2013 Tax Court trial date has been
adjourned without date. Discovery will extend until
the early months of 2014. A trial date will be scheduled
thereafter.

The case, Verizon v. Hopewell, in which the League sup-
ported Hopewell as amicus curiae, involved Verizon’s
claimed exemption from the Business Personal Property
Tax (BPPT) in any municipality where the corporation uni-
laterally determines, in any given year, that it no longer

&4 NEW JERSEY MUNICIPALITIES JUNE 2013

supplies dial tone and access to at least 51 percent of the
local telephone exchanges. Verizon’s claim had been
rejected by the Mercer County Board of Taxation in 2009.
The Tax Court reversed that ruling and awarded Verizon
the exemption, pending further Tax Court litigation.

Now more than ever, municipalities need to unite behind
A-3393 and S$-2324. This legislation will provide better
direction to the courts regarding the legislature’s intent to
protect residential property taxpayers, when laws regard-
ing state taxation of telecommunications providers were
reformed in 1997.

The League of Municipalities commends Assemblymen
Caputo and Gusciora and Senators Smith, Greenstein and
Turner for their sponsorship of these bills. We strongly sup-
port A-3393 and S-2324, which would clarify the law
regarding payments of business personal property taxes by
any local exchange telephone companies that, in 1997,
served 51 percent of a municipality’s residents.

A-3393 has been referred to the Assembly Telecommuni-
cations and Utilities Committee, chaired by Assemblyman
Chivukula. S-2324 is in the Senate Community and Urban
Affairs Committee, chaired by Senator Van Drew. We have
contacted the respective Chairs and asked for expeditious
action on this matter. Please add your voices to ours.

Also, please contact your state legislators and urge them
to support this clarification of the law.—JRM

REMOVING PROPERTY FROM ACCELERATED TAX SALE LIST
Assemblymen Dancer, Bucco and Assemblywoman Handlin
have introduced A-3527, which authorizes the removal of
property from the accelerated tax sale list in limited situa-
tions. Specifically, A-3527 would permit a governing body,
by resolution, to require the Tax Collector or other officer
in charge by law in the municipality with that duty, to
remove from the accelerated tax sale list a parcel of real
property for which the owner did not pay fourth quarter
taxes, if after receiving notice of the tax sale, the property
owner provides written notice to the tax collector that the
listed property was materially depreciated by a natural or
non-natural disaster declared as an emergency by the
President or Governor.



Legislative Update

While we appreciate the intent of
A-3527, the bill is too narrow in
scope and only applies to fourth
quarter taxes in a declared emer-
gency. The bill does not address the
various nuances associated with an
accelerated tax sale.

We oppose A-3527 which awaits con-
sideration by the Assembly Housing
and Local Government Committee.—LB

LONG-TERM PLANNING FOLLOWING
SANDY The League Legislative Com-
mittee, including a special committee,
recently considered state legislation
introduced as a result of Hurricane
Sandy. Two bills, in particular, take very
different approaches as to how the
state and municipalities approach long
term planning at the Jersey Shore.
First, A-1892 creates a State Beach
Task Force. The League Committee
saw value in the creation of such a
Task Force to study issues such as
beach erosion, replenishment, fund-
ing, shore protection and the impact
of the state’s beaches on the state and
local economies and to make recom-

mendations to the Legislature. How-
ever, the Committee requested consid-
eration of some suggested amend-
ments to address the concerns of
municipalities.

The legislation creates a 17-member
task force, which includes representa-
tives from the business community,
tourism industry as well representa-
tives of respective state agencies as
well as “...two representatives of
coastal municipalities.” The bill does
not specify that the municipal repre-
sentatives are to be elected officials
nor is there any geographical balance
considered in their appointment.

Further, only two municipal repre-
sentatives of a 17-member body can-
not address the wide range of issues
of importance to municipalities along
the coastline, particularly considering
that municipalities in multiple coun-
ties could be impacted by the recom-
mendations of the Task Force.

Therefore, the League respectfully
requested increased municipal repre-
sentation on the Task Force assuring

representation from municipalities in
all impacted counties and clarification
that such representatives are to be
municipal elected officials. With
such amendments, the League would
support A-1892.

A-1892 is sponsored by Assemblyman
Albano and awaits consideration by
the full assembly. The Senate compan-
ion, $-2359, is sponsored by Senator
Van Drew and referenced to the Sen-
ate Environment Committee.

Second, the League Committee
opposed A-3920, which creates the
“New Jersey Coastal Commission.”
A-3920 would create a new instrumen-
tality of the state that would
“...administer, enforce, implement,
and oversee all activities related to
land use permitting and approvals
within the coastal commission area.”
The “coastal commission” area is
defined in NJSA 13:19-4 and includes
lands in Atlantic, Cape May, Middlesex,
Monmouth and Ocean counties.

The League opposes this legislation
because it effectively undermines and
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Legislative Update

usurps the discretion of local officials
as well as the established oversight by
the Department of Environmental
Protection. Specifically, Section 6a
would provide to the Commission
jurisdiction over:

e “ ..all planning activities and all
approvals related to applications for
development.” [Section 6a(1)]

o “ ..all activities related to land use
permitting and approvals.” [Section
6a(2)]

e “_..all beach erosion and shore pro-
tection projects undertaken or pro-
posed to be undertaken.” [Section
6a(3)]

e " _..the oversight and disbursement
and use of any federal monies
received from the Federal Emer-
gency Management Agency or any
other source related to reconstruc-
tion from the effects of Hurricane
Sandy.” [Section 6a94]]

Further, Section 7i requires the Com-
mission to adopt a coastal management
plan for the areas under its jurisdiction
and Section 11 requires compliance
with that plan from all state, county,
regional and municipal governments.

Section 11 also states, “The commis-
sion shall review and approve or dis-
approve a county’s or municipality’s
master plan, development regula-
tions, and capital improvement pro-
gram within 30 days after receipt.”

Section 11 further provides that if
the commission rejects the master
plan of a municipality or county, the
municipality or county is deemed non-
compliant with the coastal manage-
ment plan. These sections provide a
far-reaching intrusion into local plan-
ning and zoning discretion.

A-3920 would also undermine the
authority of the New Jersey Depart-
ment of Environmental Protection and,
at the same time, create another state
agency to assume the responsibilities
of existing governments. This shifting

Save the Date!

A Review of the Open Public Records Act (OPRA)

Tuesday, June 18, 2013
Crowne Plaza Monroe, Monroe Township
8:30 a.m. - 12:30 p.m.

Receive an overview of the law, the procedures for submitting and handling
an OPRA request, the common OPRA exemptions, and a discussion of
significant court cases from Brandon Minde, Esq., Executive Director
of the New Jersey Government Records Council.

Don’t Miss this Important Seminar!

For more information or to register for this event please visit
www.njslom.org/seminars.html or call 609-695-3481 ext 111.
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of responsibilities does not serve, and
likely undermines, the best interests of
the region and the state. There is sim-
ply no need to create another bureau-
cracy when existing governmental
agencies are already working coopera-
tively on the short-term and long-term
recovery and restoration efforts.

A-3920 is sponsored by Assemblymen
Barnes, Giblin, Gusciora and Ramos
and is referenced to the Assembly
Environment and Solid Waste Com-
mittee.—MFC

PROPERTY VALUE FOR BEACH DUNE
AND REPLENISHMENT Senators Whelan,
Greenstein, Beck and Holzapfel have
introduced 5-2599, which requires
consideration of increased property
value due to beach replenishment and
dune construction in determining
compensation provided for con-
demned beachfront property.

Specifically, 5-2599 would amend the
Eminent Domain Act of 1971 to pro-
vide that just compensation for a por-
tion of beachfront property con-
demned for the purpose of acquiring
an easement for beach replenishment
and dune construction must include
consideration of the increase in value
to the entire property due to the
added safety and property protection
provided by the dune, as well as any
diminution in value to the property
attributable to the condemnation.

Dunes provide protection not only
for the beachfront property owner
but their neighbors as well. In Super-
storm Sandy we witnessed first hand
the protection provided by dunes.
Thus, S-2599 is good public policy as it
provides just compensation for the
lost of property while recognizing the
value that a dune system creates for
beachfront neighborhoods.

We support S-2599 which awaits con-
sideration by the full Senate. Assem-
blywoman Spencer, Assemblymen
Amodeo, McGuckin and Wolfe have
introduced the companion bill, A-
3889, which awaits consideration
before the Assembly Environment and
Solid Waste Committee.—LB

BILL DENIES PAID LEAVE OF ABSENCE
The League of Municipalities opposes
A-296, which provides that members
of the Legislature employed in local
government or public education must
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take an approved leave of absence
without pay from public employment
for legislative duties. The requirement
would not apply to those employed in
the private sector.

By imposing a financial burden on
such service, public employees may be
discouraged from seeking office. First,
this could deny the voters the oppor-
tunity to elect highly qualified, civic
minded and dedicated public servants
to represent them in the Legislature.
Second, it could weaken the Legisla-
ture by diluting the pool of qualified
candidates. Third, it could diminish
the legislature’s appreciation of the
impact of their decisions on the effec-
tive, efficient and economical adminis-
tration of municipal and county gov-
ernment, and public education.

We believe that the Legislature ben-
efits from the perspectives of those
who serve their fellow citizens in local
government and public education.
Accordingly, we oppose A-296.

The bill awaits action in the Assembly
State Government Committee.—JRM

AMENDMENTS PROPOSED TO THE
COASTAL AREA FACILITY REVIEW ACT
The League opposes A-3709, spon-
sored by Assemblyman Barnes, which
amends the “Coastal Area Facility
Review Act” (CAFRA) to delete the
exemption from CAFRA permitting
requirements provided in the law for
the reconstruction of any develop-
ment that is damaged or destroyed, in
whole or in part, by fire, storm, natur-
al hazard or act of God. The League
believes that removing this exemption
will add another layer of red tape
onto projects that are time sensitive
after a natural disaster.

Requiring developers to wait for a
CAFRA permit will only slow down the
rebuilding and recovery process. In
the wake of a storm, especially storms
like Hurricane Sandy, it is vital that
rebuilding take place without too
much interference from the state.

The League also opposes A-3921, also
sponsored by Assemblyman Barnes.
That bill changes the types of develop-
ment that require a CAFRA permit

from the Department of Environmen-
tal Protection (DEP). This bill would
dramatically increase the number of
development projects that require a
CAFRA permit. It also removes more
exemptions from the permitting
process. As stated in our opposition to
A-3709, these actions would only delay
development by adding additional
state red tape to the process. The
CAFRA permitting system works quite
well as it is and these amendments do
not seem necessary.—MW

A-2897 ENSURES SERVICES FOR
HOMELESS The League of Municipali-
ties supports A-2897, which provides
that a homeless person should not be
relocated to a different municipality,
unless a case management plan has
been prepared.

That plan must include an explana-
tion of why the person cannot be
provided supportive services in the
current location.

In addition, the bill requires that
arrangements be made in the receiving
municipality for supportive services to
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be provided to the homeless person in
accordance with the case manage-
ment plan upon the person's reloca-
tion. The bill specifies that, alterna-
tively, a private social services agency,
county agency, or municipal welfare
agency shall ensure that the homeless
person is provided supportive services
in the person's current location. "Sup-
portive services" is defined in the bill
as including, but not limited to, those
services necessary to prevent a person
from suffering from the elements or
hunger, or being deprived of shelter.

Sadly, there have been instances of
homeless individuals being taken to,
or given a ticket on public transporta-
tion to, another municipality where
services are available. These situations
fail to ensure a connection between
the individual and the service provider.

We commend the sponsors Assem-
blyman Amodeo and Chris Brown for
this proposal, which will ensure
humane treatment for the homeless
and help them to preserve their
human dignity.

We support A-2897, which awaits
action in the Assembly Human Ser-
vices Committee.—JRM

PROHIBITS CERTAIN CONTRACTS FROM
RECEIVING A PUBLIC WORKS CON-
TRACTOR REGISTRATION Assembly-
men Singleton, Benson and Albano
have introduced A-2384, which pro-

hibits certain contracts from public
works projects. Specifically, A-2384
would prevent the issuance of a Public
Works Contractor Registration to a
contract or subcontract if in the last
three calendar years the contractor
has been determined by the Commis-
sioner of Labor to have either had a
total of three or more material viola-
tions of state wage, benefit and tax
laws occurring on two or more public
contracts or a total of three or more
willful violations of safety or health
standards pursuant to OSHA, occur-
ring on two or more public contracts.
Without a Public Works Contractor
Registration the contractor will be
prohibited from bidding on certain
public works projects.

It is common sense that a contractor
who violates the New Jersey Prevail-
ing Wage Act, New Jersey State Wage
and Hour Law, Construction Industry
Independent Contractor Act, Workers’
Compensation Law, Temporary Dis-
ability Benefits Law, Family Temporary
Disability Leave and New Jersey Gross
Income Tax Act on more than two
occasions should be prohibited from
receiving a Public Works Contractor
Registration certification.

We support the swift passage of A-
2384 which awaits consideration by
the full Assembly. Senator Norcross
has introduced its companion bill,
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S-2390, which awaits consideration by
the Senate Labor Committee.—LB

BILL WOULD PROHIBIT THE USE OF
MUNICIPAL VEHICLES BY ‘PART-TIME’
LOCAL OFFICIALS The League of Munic-
ipalities opposes companion measures
S-2235 and A-3351, which would
impose an inflexible, statewide prohibi-
tion on the use of municipal vehicles by
‘part-time’ local elected officials.

Decisions regarding the use of
municipal vehicles should remain with
local officials. In order to better serve,
many take advantage of seminars
and meetings at remote locations
designed to enhance their governing
skills and improve their knowledge of
issues and opportunities. In the course
of their official duties, the availability
of a municipal vehicle may help to
limit the inconveniences that their
dedicated service can impose on their
spouses and children.

Further, we are unaware of a statu-
tory definition of what constitutes
“part-time” service by a local elected
official. Most serve long hours for
nominal compensation, and are con-
sistently available to answer questions
and to address the concerns of their
neighbors and fellow citizens. It
would be difficult, if not impossible,
to fairly and honestly classify such ser-
vice as “part-time,” regardless of the
level of compensation they receive.

Accordingly, we oppose S-2235 and
A-3351. The bills have been, respec-
tively, referred to the Senate Commu-
nity and Urban Affairs Committee and
to the Assembly Housing and Local
Government Committee.—JRM

AWARDING OF PUBLIC CONTRACTS
DURING A DECLARED EMERGENCY
Senators Buono and Greenstein have
introduced S-2584, which revises the
process for awarding certain public
contracts in connection with an emer-
gency. While the sponsors’ intent must
be commended the provisions of the
bill will tie municipal hands when they
need the most flexibility.

S-2584 establishes a complex process
for municipalities to follow when
entering into a contract for the deliv-
ery of goods or the performance of
services in connection with the relief
of an emergency declared by the Gov-
ernor that exceed the bid threshold.
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While the bill acknowledges a need
for expediency, the bill would estab-
lish a process that is unworkable. The
bill would require a local unit to
publicly announce and post a request
for proposals in a conspicuous loca-
tion on the municipality’s website. In
addition, the municipality would
have to wait at least 48 hours to
receive the proposals. Once the pro-
posals are received they must be eval-
uated and meet 10 benchmarks
before the municipality can begin to
negotiate with the top three contrac-
tors. Finally, upon award the contract
shall be posted on the contracting
unit's website with the successful
vendor’s statement of its compe-
tence, qualifications and supporting
documentation and data. This
process assumes that in an emer-
gency not only the municipality but
the public and potential vendors will
have internet access. In addition, the
process would require municipalities
to reallocate resources from respond-

ing to an emergency to fulfilling an
administrative process.

In addition, S-2584 amends the
requirements of Pay-to-Play to
require business entities performing
an emergency contract to disclose the
list of political contributions as
required by the Pay-to-Play Law as
soon as possible but no later than 10
days after the award of contract if
disclosure 10 days prior to entering
the contract is not possible. The State
Treasurer may provide a waiver. How-
ever, failure to make disclosure will
render a contract void. This new
requirement is impractical.

The Local Public Contracts Law has a
well established and tested procedure
for awarding contracts in an emer-
gency. The law only permits an emer-
gency contract to be awarded when
the emergency is affecting the public
health, safety or welfare that requires
the immediate delivery of goods or
the performance of services. It pro-
vides the flexibility municipalities

need to address the emergency imme-
diately. S-2584 does not provide this
flexibility. For example, after Sandy, to
immediately address public hazards, a
municipality was able to remove fall-
en trees off roadways to provide
access or erect fencing around homes
that had caught fire. If the provisions
of S-2584 were law those same munic-
ipalities would have had to wait 48
hours and hope that their residents
would understand that they were not
dragging their feet but simply comply-
ing with a law.

In an emergency situation municipal-
ities must quickly respond to address
public health, safety and welfare
issues. While addressing the emer-
gency they are mindful that they must
balance the urgent need to quickly
and efficiently remediate the situation
while ensuring that they will receive
the maximum financial reimburse-
ment from FEMA.

We oppose S-2584, which awaits con-
sideration by the full Senate.—LB a
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Agriculture

Community Supported Agriculture

Sharing

New Jersey’s Bounty

or many New Jersey residents who live in rural com-
munities, fresh, locally grown produce is just outside
the back door. In our state’s urban areas, farmers
truck their produce in to farmers markets and other

retail produce outlets.
The number of community farmers markets—where New
Jersey farmers can sell what they grow—has increased

from 35 in 2001 to 155 in 2012. Our state’s residents also
are very receptive to new opportunities to support our
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by Douglas H. Fisher -
New Jersey Secretary of Agriculture

farmers and find the convenience they need in today’s
time-starved, multi-tasked world.

Another way that farmers are sharing fresh produce is a
phenomenon called Community Supported Agriculture
or CSAs. CSAs have gained enormous popularity and
appeal, with many participating farms reporting waiting
lists for “shares.”

Farms pre-sell a share of their produce to a certain num-
ber of people, guaranteeing the farmer income. Share-
holders are assured an amount of fresh pro-
duce and other foodstuffs, such as farm-fresh
eggs, meats, seafood, cheeses and flowers,
throughout the season. The participants help
even out some of the risks farmers face every
season, such as weather, wildlife damage, etc.
Selections are offered in varying fashion that
satisfies customer preference and the
farmer’s needs.

CSAS HELP KEEP
NEW JERSEY’S FAMILY FARMS
IN PRODUCTION, PROVIDING
JOBS AND BOOSTING THE
STATE'S ECONOMY.

The U.S. Department of Agriculture’s 2007
Census of Agriculture reported 81 New Jersey
farms offered Community Supported Agricul-
ture. The 2012 Census, which is being compiled
now, is expected to show even higher numbers.
Across New Jersey there are many examples
of successful CSAs.

At Muth Family Farm’s CSA in Williamstown,
Gloucester County, several hundred members
receive a weekly allotment of freshly-picked
certified organic produce. Members visit the
CSA "farm stand” and can select their own
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produce combination in the amount to
which they are entitled. Most members
live within eight miles of the farm.

This summer, VonThun Farms’ CSA
in Monmouth Junction, Middlesex
County, is offering a traditional CSA,
where shareholders will be given a
selection of a variety of vegetables
each week for a 20-week season. They
also will have a “Harvest Host" pro-
gram where a person or local business
can host the program through their
own location to friends, family and
neighbors. In addition, there will be a
“Jersey Fresh at Work” program
where local offices or businesses can
become a drop off point for CSA
shares for their employees.

DanaRay Farm’s CSA in Branchville,
Sussex County, offers a variety of fruits
and vegetables, for the full 34-week
season or from June to September for
the height of the growing season. A
winter session, offering items such as
leeks, scallions, high tunnel cooking
and salad greens, potatoes, root
crops, onions and winter squash,
frozen summer vegetables and berries

The Muth Family Farm’s CSA in Williamstown, Gloucester County has hundreds of CSA members,

who receive a weekly allotment of freshly-picked certified organic produce.

and canned items like jam, pickles and
sauerkraut is also offered. All items
are picked up at the farm.

o

This summer, VonThun Farms’ CSA in Monmouth Junction, Middlesex County, is offering a traditional
CSA, where sharcholders will be given a selection of a variety of vegetables each week for a

20-week season.

Community Supported Agriculture is
offered in a variety of ways, as evi-
denced by DanaRay Farm, VonThun
Farms and Muth Family Farm. Some
farms even allow shareholders to par-
ticipate in farming by planting or
picking the produce.

CSAs provide many great benefits to
producers, who get paid at the begin-
ning of a growing season so they
have cash available at a critical time
when seed and fertilizer are needed.
They also can plan for precisely what
their shareholders savor and crave as
their selections.

For consumers, CSAs fulfill their
yearning for local produce. They
create an excitement in the family
for what they will receive each week.
Participants can interact with the
farmer and learn more about agricul-
ture and how their food is grown.
They might try something new or
receive recipes on how to prepare the
produce. In addition, they are sup-
porting something ecologically sound
and reducing their carbon footprint,
by consuming produce that was
grown close to home.

CSAs help keep New Jersey’s family
farms in production, providing jobs
and boosting the state’s economy.
These farmers are responsible stew-
ards of the land, using practices that
sustain soil health, ensuring that the
crops everyone loves, such as toma-
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toes, sweet corn, peaches, blueberries
and so many more, can continue to be
grown in the Garden State.

Finally, CSAs provide families all over
the state with the freshest possible
fruits and vegetables week after
week, which are important parts of
nutritious diets and contribute to
much healthier lifestyles.

CSAS CONTRIBUTE
TO A HEALTHY LIFESTYLE
BY PROVIDING THE
FRESHEST POSSIBLE
FRUITS AND VEGETABLES
TO FAMILIES EACH WEEK.

Last summer, in addition to tradi-
tional produce CSAs, Rutgers Coopera-
tive Extension and New Jersey Sea
Grant Consortium joined forces to
incorporate local seafood into CSAs,
through B&B Farms in Galloway Town-
ship, Atlantic County. People were
able to buy seafood shares, which pro-
vided clams, scallops, oysters, lobster
and many others seafood items on a
biweekly basis. The “Sea Salt CSA” is
available again this season.

The purpose of the seafood CSA is to
give local residents an opportunity to
support our state’'s fishermen and
sample the responsibly harvested,
local catch. Many people might not
know that New Jersey fishermen land-
ed $177.9 million of seafood in 2010.
Our state is the number one provider
of surf clams in the U.S. and the num-
ber two provider of sea scallops. New
Jersey's Cape May/Wildwood port is
the second largest in the East Coast in
terms of value.

By belonging to a CSA, our farmers
and families in your community have
a growing connection.

The Department of Agriculture has
many CSAs listed on its Jersey Fresh
website at www.jerseyfresh.nj.gov/agri-
culture/jerseyfresh/find/communitysup-
portedag.html. a
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Affordable Care Act

The Affordable Care Act,
Personal Responsibility

and WC""GSS

ith the largest portion of the Affordable Care

Act, known colloquially as ObamacCare, set

to go into effect by the end of this year, local

communities are facing many questions.
What does the law do? How will it affect our town? How
will it affect our businesses? Our families? With so much
uncertainty, mayors and local officials are looking for ways
to help residents understand the law, deal with its effects
and above all, help put their communities on the path to
better health.

The Affordable Care Act (ACA) was passed in 2010 and
does four main things to our health care system:

(1) It aims to make private health insurance more
affordable by giving families subsidies to help them
purchase coverage;

(2) It expands Medicaid, the government sponsored
insurance plan for the poor, the disabled and the elderly;

(3) It reforms our insurance market to prevent discrimination
based on health, age and gender; and,

(4) It tries to control the rise of health care costs by
providing incentives for better care, wellness and
prevention, and innovation.

Over 100 peop|e attended “Cook Well Tenaﬂy." The event featured five teams of student cooks, who
prepared healthy recipes for their friends and neighbors.
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While most of the effects of the law are beyond the
control of local communities, and many of our constituents
may feel helpless, uninformed, and even a little frightened,
there is a very important role for mayors and local govern-
ment to play in the implementation process. First, local lead-
ers can help their constituents understand what is going to
happen in 2014. This will include helping citizens find
resources on how to get covered, connecting them with
“navigators”—or outreach specialists—who can field com-
plaints and troubleshoot problems, and provide general
information on what the law does or doesn’t do. Second,
and most importantly, it is the duty of everyone—employers,
municipalities, health care advocates, insurers, doctors—to
build a growing perception amongst the population that if
we are going to move toward a sustainable health care sys-
tem, we must all take responsibility for our own health. That
means an increased focus on wellness and prevention.

For example, under the Affordable Care Act many peo-
ple with health insurance will be able to get diabetes
screenings, cholesterol tests, and blood pressure readings
at no cost. The elderly will have access to mammograms
and colonoscopies with no copays. Smokers will get free
access to smoking cessation programs, provided they have
insurance. Everyone with coverage—men, women, and chil-
dren—will have access to free yearly
wellness exams.

In addition to the preventative ser-
vices paid for by insurance, local com-
munities can implement campaigns
and programs to help their citizens
move wellness beyond the doctor’s
office, and into their daily lives. The
fact is that there are many cost-drivers
that are making health care unafford-
able, and while the Affordable Care
Act attempts to address some, oth-
ers—like the fact that our population
is getting older and sicker—require
community involvement. People need
to become more aware of health risks
and unhealthy behaviors, and be will-
ing to change their habits.

Programs like the Mayors Wellness
Campaign and the Workplace Well-
ness Campaign, both initiatives of the
New Jersey Health Care Quality Insti-
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tute, in partnership with the League of
Municipalities, the New Jersey Cham-
ber of Commerce, and the Business
and Industry Association, have been
offering communities the tools to
develop and implement active-living
initiatives. Through these programs,
mayors, town administrators and busi-
ness owners all over the state can
leverage free resources to create well-
ness initiatives that can have a lasting
impact among citizens and employees.

Take for example the Mayors Wellness
Campaign’s “Healthy Cook Offs” series.
We wanted to encourage healthy eat-
ing, so we created an event that high-
lights healthy eating in a fun event.
Towns were able to engage community
members and model a key piece of any
health and wellness program: a healthy
diet. The most successful “Healthy Cook
Off” event was hosted by Tenafly. At
“Cook Well Tenafly” over 100 people
watched five teams of student cooks
show off their healthy recipes to friends
and neighbors. Tenafly even engaged
local chefs, who created healthy menu
items for their restaurants, showing
attendees that they could make healthy
choices even when eating out.

Events like “Cook Well” are a prime
example of how through a wellness
program implemented at the local
level, we can create social pressure,
build awareness, and also change
behavior. When people see a certain
behavior modeled and embraced by
their neighbors, they are far more like-
ly to adopt that behavior themselves.
The people at “Cook Well Tenafly” saw
that their community cared about
healthy eating and left the event with
the tools and motivation to make a
change in their lives.

There are countless examples of pro-
grams like the “Cook Well” series that
can make a real difference. Walking
programs are a simple, low cost way
that towns and businesses can encour-
age exercise. In a recent study by
Duke University, found that walking
for 30 minutes every day lowers your
odds of developing heart disease, dia-
betes, and stroke. Walking for just 5-
minutes can even cut down on ciga-
rette cravings for those who are trying
to quit smoking.

The bottom line is that our health
care system is changing. We need to
help people be informed consumers in
that system—and being informed

means understanding what it means to
live a healthy life. As the Affordable
Care Act goes into full effect at the
end of this year, there will likely be
renewed noise on both sides as to
whether the law is good, bad, or indif-
ferent. There will likely be misinforma-
tion and people will continue to be
confused to a certain degree. Amidst
all that noise, the thing that doesn’t
change, the one certainty that every-

one should internalize and understand,
is that we all have a responsibility to be
proactive about our own health. a
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Residency Requirements

In your previous column you discussed

residency requirements and how they affect

displaced local elected officials. You
mentioned a case from 1989, Borden v. Lafferty, as
demonstrating some of the principles that a court
would look to. Are there any more recent cases that
take a look at this issue?

Indeed there are. In Fay v. Medford Township

Council, 423 N.J. Super. 81, (Ch.,2011), a

Chancery Division case from 2011, the court
examined residency requirements in detail and provided
more guidance to local officials.

In Fay, Councilwoman Victoria Fay filed suit against the
Medford Township Council after the Council determined
that she no longer resided in Medford and declared her
seat vacant pursuant to the Municipal Vacancy Law. Coun-
cilwoman Fay argued that because of a recent divorce “it
was in her best interest and that of her son to vacate the
marital home of 17 years which is located in Medford.
Because of this marital dispute, she alleges that she had no
place to go and had no income, so as a last resort she relo-
cated temporarily to a condominium unit that her husband
owned, and which was unoccupied.” Id. at 88-89. Fay fur-
ther argued that Medford was her permanent home, that
she fully intended to return, and that she turned down
offers from Medford residents to stay with them because
she did not want to burden them with her problems.

Fay argued that the process used by Medford to determine
her seat vacant was arbitrary, capricious, and unreasonable.

The Judge looked to the Municipal Vacancy Law and
determined that the procedure to declare a seat vacant
under that statute required “a basic due process hearing
on notice to her, so that she could confront the allegations
and be properly represented by counsel if she chose.
Further, the Council should, following such hearing make
appropriate findings of fact and conclusions of law
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supporting the reasons for its decision.” Essentially a formal
record was required.

According to the Court, Fay had indicated in the past her
intention to return to Medford by certain dates, which had
passed without any action on her part. Further, she had
demonstrated no evidence of when she would actually
return to Medford or where her residence would be. After
review of the record, the Court found that testimony of
witnesses coupled with the plaintiff's own testimony clearly
demonstrated that she was no longer living in Medford
and that the decision of the Council to declare her seat
vacant was not arbitrary, capricious, or unreasonable.

Is it true that this is your last column for
the League of Municipalities Magazine?

That is true. | am moving on to my next chal-

lenge in private practice and this column will

be placed in the more than capable hands of
my successor, Edward Purcell, Esq. | want to thank every-
one who reads the column, has suggested questions, and
offered advice and corrections. Your input has improved
this column immensely, and | hope you will continue to
read and contribute in the future.

| also want to thank the community of local government
attorneys that | have had the privilege of working with over
the last four years. Your wealth of knowledge and experi-
ence has been an asset to the League of Municipalities’ legal
efforts, and we would not be nearly as effective without
your counsel and hard work. | hope to cross paths with you
all in the future. Once again, thank you and good luck! a

This column is for informational purposes only, and is not
intended as legal advice.
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Office Space

Vacant

Meeting the Challenge of
Vacant Office Space

ew Jersey's suburban communities are facing a
new challenge. With increasing frequency, New
Jersey’s classic suburban office park are empty-
ing. Examples abound: Pearson Education is
moving from Upper Saddle River to a Hudson River site
in Hoboken. Panasonic is leaving its Secaucus location for
an office tower under construction in downtown

Newark; Merck is moving many if its workers from its
palatial Whitehouse Station campus to Kenilworth; Hon-
eywell will relocate its world headquarters in Morris
Township to a newly built, but never occupied, office
facility in Morris Plains. Indeed, the five-story office
building in which I'm writing this article is approaching a
45 percent vacancy rate!

By Joseph J. Maraziti, Jr., Esq.
former Chairman of the State
Planning Commission

In short, half empty and empty office buildings dot many
of New Jersey’s suburban communities. And the problem
isn't getting any better. But they are too important to the
local and state economy to allow them to lie fallow for
very long.

THE CHALLENGES ARE DAUNTING,
BUT WITH CREATIVITY AND
A FRESH LOOK AT OPTIONS,
THERE CAN BE A BIG PAYOFF.

Half empty and empty office buildings dot many of New Jersey’s suburban communities. And the problem isnt getting any better. But they are too

important to the local and state economy to allow them to lie fallow for very long.
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Vacant office buildings can gradually lead to an overall decline in property values - and thus tax revenue—Tfor the entire town. Tax appeals and reduced
assessments bode ill for the municipal coffers. The building that Pearson Education is leaving in Upper Saddle River is assessed at about $43 million.

The causes of this recent phenome-
non are both multiple and debatable.
One factor is that many of these once
state of the art office facilities have
aged, lack energy efficiency and do
not otherwise meet the needs of

today’s businesses. Another is the
preference of the new generation of
workers for a more vibrant, lively and
public-transportation friendly urban
setting. In fact, that consideration was
cited by Pearson executives when the

move to Hoboken was announced a
few months ago. Access to public
transportation is an added factor.

A comprehensive report document-
ing the changing preferences that are
driving the exodus from suburban
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Vacant Office Space

buildings was published a few months
ago by Dean James Hughes and
Professor Joseph J. Seneca, Edward J.
Bloustein School of Planning and
Public Policy at Rutgers, entitled: “Rein-
venting the New Jersey Economy: New
Metropolitan and Regional Employment
Dynamics.” http://policy.rutger.edu/
reports/rrr/RRR33dec12.pdf.

More and more New Jersey munici-
palities face this growing trend and
need to figure out how to respond.
Developers are beginning to seek
zoning changes to convert these
buildings and/or sites to residential
use. Many town officials worry about
the impact of an influx of new resi-
dents on schools and other public ser-
vices. Should they resist such requests
for rezoning and hope the market
comes back?

While it is tempting to turn a blind
eye toward these requests, there are
dangers lurking in that response. If
left vacant, these buildings can
become “black holes” that drain the
energy and vitality out of parts of the : =,
community that are typically in high- This is the site of new Pearson Education Tower in Hoboken. The preference of the new generation of
pFOf“e locations. This effect can taint  workers for a more vibrant, lively and public-transportation friendly urban setting was cited by
other properties and gradually lead to  Pearson executives as one reason for the company’s move.
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Vacant Office Space

an overall decline in property values—
and thus tax revenue—for the entire
town. Tax appeals and reduced assess-
ments bode ill for the municipal cof-
fers. The building that Pearson Educa-
tion is leaving in Upper Saddle River is
assessed at about $43 million.

IN' ORDER FOR THE
ECONOMY TO BE VIBRANT
AND TO GROW, THE
STATE WILL NEED TO
HARNESS ALL ITS ASSETS
TO DEVELOP IN THE
RIGHT PLACE AND IN
THE RIGHT WAY.

The locations occupied by these
buildings are desirable and treasured
ones for a couple of reasons. First, for
the most part, they are in areas with
extensive and functioning infrastruc-
ture. They are most often served by
public water and sewer and are near
highways and sizeable road networks.
Some are not far from public trans-
portation. But, more importantly, in a
state with rapidly diminishing areas
for growth, they occupy real estate
that can absorb the development
opportunities that have shrunk in
recent years as a result of powerful
preservation initiatives. While these
initiatives are important and benefi-
cial, they have removed great swaths
of the landscape from significant
development.

| served on the State Planning Com-
mission when the current State Devel-
opment and Redevelopment Plan was
adopted in 2001. In the relatively
short time since then, a series of steps
have been taken to promote preserva-
tion in key areas of the state which
have reduced the areas available for
growth to take place.

These actions include: (1) the
approval by voters in every county of
the state of a Referendum proposed
by Governor Whitman to spend $1
billion over ten years to acquire one

million acres of open space and farm-
land; (2) the adoption of the High-
lands Act which establishes a strict
development regime for over 853,000
acres in northern New Jersey; (3) the
acquisition of open space by counties
and municipalities throughout the
state with the use of Open Space
Trust funds; (4) similar acquisitions by
non-profit organizations; (5) the des-
ignation of multiple miles of Catego-

ry One streams, which restrict devel-
opment within a 300 foot buffer on
each stream bank and (5) the adop-
tion of more stringent storm water
regulations. Finally, (6) the contribu-
tion that Superstorm Sandy has made
to the list of sites that can no longer
be developed will become clearer as
time goes by.

What do these historic changes in the
use of the New Jersey landscape have
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Vacant Office Space

to do with the decline of the suburban
office campus? Everything. In order for
the economy to be vibrant and to
grow, the state will need to harness all
its assets to develop in the right place
and in the right way. These sites pro-
vide one of a number of resources to
address this need.

THE SEPARATION OF
RESIDENTIAL FROM RETAIL
AND BOTH FROM OFFICE

USE IS A RELATIVELY

RECENT PRACTICE.

The creative re-use of these buildings
can provide multiple benefits. In some
cases, as happened in Morris Plains,
the building that Pfizer built at great
expense for its own use, but never fit-
ted out or occupied, will soon be
transformed into the world headquar-
ters for Honeywell. At Metropark,
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CENTRA stripped a 110,000 square
foot outdated office building and cre-
ated an energy efficient award-win-
ning design that has been credited
with spurring improvements at other
buildings in the neighborhood.

In other cases, there will be oppor-
tunities to transform these sites—and
maybe the buildings too—from single
purpose part-of-the-day uses to multi-
ple uses, such as a combination of
retail, office, residential and public
purposes. Mixing activities of that
type in one location is not a radical
idea. In fact, until the rise of suburbia
after World War 11, such combinations
were the norm and not the exception.
The separation of residential from
retail and both from office use is a
relatively recent practice. While
mixed use development and/or rede-
velopment won't work everywhere,
where it does make sense, there are
multiple benefits.

For starters, parking can serve some
uses during the day and others at
night. Round-the-clock activities in
one location not only make for a

-U_I"-
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more efficient use of land and infra-
structure, but it also makes for a more
interesting and lively neighborhood
vibe. Instead of the exodus at closing
time, which leaves these building lurk-
ing in darkness through the night, the
area can include parks, restaurants,
cafes and entertainment venues. On
the upper floors, condos and apart-
ments can provide housing for New
Jersey’s growing population. Round-
the-clock communities have been
developed successfully, such as the
Washington Town Center. Others are
in the planning stages, such as the
Ewing Township Parkway Avenue
Redevelopment Plan, which focuses
on the former General Motors site.

The challenges are daunting, but
with creativity and a fresh look at
options, there can be a big payoff, not
only for the locality, but for New Jer-
sey as well. a

Joseph J. Maraziti, Jr. serves as Special Rede-
velopment Counsel for municipalities
throughout the state and was the Chair of
the State Planning Commission 1998-2001.
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NJLM Annual

Conference

A Time to ‘Navigate
Recovery and Renewal’

retty much every year | say that attending the
League’s Annual Conference in Atlantic City is more
critical than ever. And each year, as local govern-
ment faces more complex challenges, it is true.

However, Superstorm Sandy has had such a broad impact
on our state, we will need everyone of you “on board” to
navigate a successful recovery. The storm didn't just wreck
buildings and roads—it’s also impacting employment,
tourism, tax revenue, homeless rates and more.

This year’s programs will focus how you can make the
best decisions on behalf of your citizens at this historic
time. We'll also be sharing practical ways to make your tax-
payers dollars go further. And, as always, the conference is
an opportunity to meet other local leaders and initiate
conversations that may lead to new ideas or money saving
arrangements.

Y OUR PEERS AND STATE AND
LOCAL EXPERTS CAN SHOW YOU
NEW WAYS TO CUT COSTS AND IMPROVE
SERVICES FOR YOUR CONSTITUENTS—
AND YOU'LL AVOID HAVING TO
REINVENT THE WHEEL.

If you're a new municipal official, it's a great opportunity
to learn all you can about the subjects as different as
affordable housing and green energy savings. As a veter-
an, you need to be on hand with other members of your
governance team to stay up-to-date and contribute the
insightful questions that make our sessions so valuable.

The 98th Annual Conference of the New Jersey State League
of Municipalities will be held November 19, 20 and 21 at the
Atlantic City Convention Center. The Conference attracts
20,000 visitors and is the largest of its kind in the nation. And
our fee for the three days is the lowest in the nation.

So clear your calendar and review the Conference Pre-
view information provided in this issue. Encourage your
fellow municipal leader to attend the conference with you.
Check out the list of sessions at www.njslom.org. When it
becomes available in the fall, study the detailed program
and mark the sessions you don’t want to miss. And if you
can't make all of them, divide up the important sessions
with others from your municipality.
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By Bill Dressel
NJILM Executive Director
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While attending the conference, follow us on Twitter
@NJ_League or #njleague for immediate notices on changes
to the schedule of League educational sessions, shuttle bus
changes, announcements about sold out League events and
important attractions. New this year, the exhibit floor plan
and searchable list of exhibits may be viewed on smart
phones. Find it at www.njslom.org/98thconf/exhibiting.html

Time spent sharing and gathering information in the hall-
ways and exhibit hall is also very beneficial. Your peers and
state and local experts can show you new ways to cut costs
and improve services for your constituents—and you’ll
avoid having to reinvent the wheel.

Finally, you'll want to head home ready to share your
experience. If a particular session is of special value, pur-
chase an audio recording to review with your fellow lead-
ers. Also, consider writing a report or press release to share
with other Council members and the media. The League
provides forms at the conference that make it easy
to make local newspapers aware of your involvement.
We'll even send the press release out for you!

Here are the benchmarks | use to value my League
Conference experience:

I met at least one new person every day.

| learned at least one useful thing I didn't know in a ses-
sion every day.

I had at least one substantive discussion with a vendor
about a new product that | might need.

I had fun, every day.

And for the past 39 years, the conference has exceeded
my expectations. Hope to see you in November! a
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What is in Base Salary for Health Benefit Contributions ?

By Brian W/. Kronick, Esqg.
NJILM Labor Counsel;

Pdrtner, Genova Burns Giantomasi & Webster LLC

any are familiar with Abbott and Costello’s
tricky play on words, “Who's on First.” A simi-
lar dilemma faces public employers, unions,
administrative agencies, PERC, and the courts.
While the former dealt with names of baseball players, the
latter deals with what items of compensation can be
included the calculation of base salary for purposes of
mandatory employee health benefit contributions.

Under recent reform legislation passed by the New Jer-
sey Legislature under P.L. 2010, c. 2
and subsequently P.L. 2011, c. 78, pub-
lic employees are required to con-
tribute a certain percentage of their
“base salary” toward health care ben-
efits. Under Chapter 2, employees
were required to contribute 1.5 per-
cent of their base salary, and under
Chapter 78, employees were required
to contribute based on a sliding scale
(based on base salary and cost of cov-
erage) where those earning lower
incomes would pay a lower percent-
age, subject to a minimum contribu-
tion of 1.5 percent of base salary.
These pieces of legislation were enact-
ed to ensure that employees who
received health benefits were also
contributing to the cost, and to
ensure the public employees con-
tributed a higher percentage toward
the cost of their health benefits. Caus-
ing much controversy however, is the
fact that the term “base salary” is not
directly defined in the statute.

In addition to the lack of any statuto-
ry definition of the term “base salary”
for purposes of employee contribu-
tions of health benefits, there were similarly no regula-
tions officially promulgated to address its definition in con-
nection with the new legislation. Of particular concern was
the extent to which additional items of compensation,
including items such as longevity, education incentives, and
night and detective differentials were to be calculated in
“base salary.” Or, as some unions suggested, was “base
salary” limited to mere contractual salary?

66 NEW JERSEY MUNICIPALITIES JUNE 2013

PUBLIC EMPLOYERS,
UNIONS, ADMINISTRATIVE
AGENCIES, PERC, AND THE
COURTS ARE GRAPPLING
WITH THE ISSUE OF WHICH
ITEMS OF COMPENSATION
CAN BE INCLUDED THE
CALCULATION OF BASE
SALARY FOR PURPOSES OF
MANDATORY EMPLOYEE
HEALTH BENEFIT
CONTRIBUTIONS.

However, two regulatory agencies charged with oversight
of the regulations, the Division of Pensions and Benefits
and the Division of Local Government Services issued guid-
ance on this matter, directing and instructing public
employers on how to implement the legislation. The Divi-
sion of Pensions and Benefits issued Frequently Asked
Question (FAQs) wherein it answered the self-proposed
question of what salary the 1.5 percent minimum contribu-
tion for employee health benefits should be based. The
answer provided was that it should be
calculated on the employee’s base con-
tractual salary, which was clarified by
the statement that in most instances,
this refers to “the salary on which pen-
sion contributions are based.” Shortly
thereafter, the Division of Local Gov-
ernment Services issued Local Finance
Notices clarifying that for purposes of
the health benefit contribution provi-
sions of Chapter 78, the term “base
salary” referred to “the salary on
which pension contribution or equiva-
lent Defined Contribution Retirement
Program (DCRP) salary is based (or
would be if the employee was
enrolled).” Such guidance documents
are regularly relied on by public
employers across the state.

The salary on which pension contri-
butions are based is much clearer
under the law and includes certain
items of additional compensation.
From a fairness perspective, it should
be noted that employers are required
to pay into an employee’s pension
fund in connection with a percentage
of salary which includes certain items
of additional compensation. Therefore, under the guid-
ance issued by the agencies, a definition which requires
additional compensation to be included when employees
contribute, appears to somewhat balance the burdens for
pensions and health benefits, where the legislation on
both issues were passed simultaneously. However, the
authority of the FAQs and the LFNs have been challenged
in a number of forums, contributing to the uncertainty in
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Labor Relations

how to apply the employee health
benefits calculation pursuant to the
reform legislation.

P.L. 2010, c.2, which requires employ-
ees to contribute 1.5 percent of their
base salary toward health care bene-
fits, was challenged in a case before
Judge Feinberg. New Jersey State Fire-
fighters’ Mutual Benevolent Associa-
tion v. State of New Jersey, Docket No.
MER-L-1004-10, 2010 N.J. Super.
Unpub. LEXIS 2312 (May 21, 2010). In
generally upholding the provision of
Chapter 2, Judge Feinberg referenced
the FAQs and the LFNs, and suggested
that employers and employees refer
to these guidance documents in deter-
mining how to apply and interpret
the legislation.

Similarly, with respect to Chapter 2,
unions attempted to file grievances
and arbitrate the amount of the con-
tributions that were being deducted.
Similar to the deference afforded by
Judge Feinberg to the Division of Pen-
sions and Benefits and the Division of
Local Government Services, the New
Jersey Public Employment Relations
Commission (PERC) restrained arbitra-
tion with respect to interpreting the
definition of base salary, citing provi-
sions of the guidance documents.
Matter of County of Essex and Essex
County Department of Corrections
and Fraternal Order of Police Lodge

.
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LEXIS 119 (Aug. 11, 2011).

Yet, a Superior Court judge also con-
struing the definition of “base salary”
in Chapter 2, held that the term did
not encompass any additional items of
compensation, and thus was not
equivalent to pensionable salary. In
that case, the police unions in Pater-
son sought to enforce a more narrow
definition of “base salary” in an
attempt to confirm an interest arbitra-
tion award that called for 1.5 percent
contributions in accordance with
Chapter 2. The City of Paterson had
been deducting the 1.5 percent based
on pensionable salary, as directed by
the FAQs and LFNs, and was thus
including additional items of compen-
sation. There, the Superior Court was
inclined to adopt a stricter, dictionary
definition of “base salary” in the
absence of formal regulations or
express statutory provision defining
the term, in spite of the contrary less-
formal guidance from two administra-
tive agencies. Additionally, the court
referenced the strict definition of
"base salary” in a prior regulation,
which was promulgated prior to the
passage of the legislative reforms.

In that case, the City of Paterson
appealed the Superior Court ruling,
and the Appellate Division issued a
stay of the order, pending appeal of
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the matter. After submission of briefs
on the issue, the parties just recently
presented oral arguments before the
Appellate Division on April 29, 2013.
The City of Paterson was joined by
the state and by the League of
Municipalities in its appeal. The deci-
sion in that case could affect many
public employers and employees
depending on the Court’s decision
and depending on the percentage
that was used to deduct employee
contributions toward health benefits
pursuant to Chapter 2. Moreover, the
decision in that case would also have
implications on the subsequent legis-
lation in Chapter 78, which imposes a
similar contribution on the part of
public employees in that the amount
of the contribution is in part calculat-
ed by reference to an employee’s
“base salary.”

Similar to the challenge in the
Paterson case involving Chapter 2
health benefits contributions, there
was another case involving the City
of Passaic in the context of Chapter
78 health benefits contributions.
There, as in the Paterson case, the
Superior Court held that “base
salary” pursuant to Chapter 78 does
not include additional items of com-
pensation, and thus was not based
on pensionable salary. It is interesting
to note that there is an even stronger
argument for relying on the guid-
ance in the Chapter 78 context,
because the guidance from the FAQs
and the LFNs were issued specifically
to address implementation of Chap-
ter 78. Thus, although this case was
not appealed, the decision by the
Appellate Division in Paterson could
have potential implications on the
interpretation of “base salary” in the
Chapter 78 context, although it will
not be dispositive.

While the frustration and confusion
over the definition of “base salary”
might cause some to think, like in the
Abbott and Costello skit, “I don't
give a darn,” its potential implica-
tions for employees and employers
alike will leave all stakeholders wait-
ing with baited breath on the Appel-
late Division’s interpretation of
“What's in Base.” a

Brett M. Pugach, Esq., an Associate at Geno-
va Burns Giantomasi Webster LLC con-
tributed to this article.



DESIGN YOUR EDUCATION
SERVE YOUR PROFESSION

carn how: Visit www.tesc.edu/mpsl |
or call 866.637.4082.

Cheryl Jefferson




Vultures

Managing
Vulture Damage

ew Jersey’'s mix of urban, rural and suburban set-

tings provides homes for a large number of wild

animals, despite our ranking as the nation’s most

densely populated state. This close proximity at
times leads to conflict.

Perhaps the most effective tool in dispersing vultures from a roost is the
presence of a vulture effigy—a real carcass or artificial likeness—suspended
in or near the roost tree or structure.
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By Wendy Anderson

State Director, Wildlife Services
in New Jersey

U.S. Department of Agriculture

That is the case with vultures in many areas of our state.
Extremely adaptable, vultures can thrive in highly populated
areas. They are federally-protected migratory birds that
play a key role in the food chain. However, their expanding
populations can lead to crop and property damage as well
as health and safety concerns.

At one time certain pesticides caused vulture populations
to decline. Now that these compounds have been banned,
their population is on the rebound.

EXPANDING VULTURE POPULATIONS
CAN LEAD TO CROP AND
PROPERTY DAMAGE AS WELL AS
HEALTH AND SAFETY CONCERNS.

Characteristics Two different species, black vultures and
turkey vultures, are native to North America. The turkey vul-
ture, an historic resident of New Jersey, and the black vul-
ture, a recent immigrant, both live in New Jersey year-
round. Turkey vultures are larger than black vultures and
can be identified by their featherless, bright red head. In
contrast, the black vulture is nearly all black and a bit smaller.

Vultures have adapted to specialize in scavenging carcasses.
They have keen eyesight and a strong sense of smell in
comparison with other birds. In addition, the vulture’s
sharp beak and highly acidic stomach liquids and urine
help them in their role as scavengers. Unfortunately, these
same attributes contribute to the damage they cause. Their
urine kills bacteria, but is also corrosive. The vulture’s sharp
beak, developed for tearing, can be highly destructive to
human-made surfaces. And vultures regurgitate an odorous
and corrosive vomit as a natural defense.

Vulture Damage Potential As you can imagine, these traits
do not endear vultures to nearby homeowners. Their habit
of congregating in large communal roosts can make it nec-
essary for local governments to take action to limit their
impact on people living nearby.



Vulture Damage

Particularly near wooded areas,
vultures may damage window caulk-
ing, roof shingles, vent seals, rubber
roof liners, and pool covers. They may
damage vehicles by scratching paint,
removing rubber seals and wipers,
and puncturing vinyl seat covers. Vul-
ture feces and regurgitations can soil
rooftops, office buildings, and play-
ground equipment. Accumulations of
feces from vultures roosting on elec-
trical transmission structures can lead
to power outages, at great expense to
service providers. Vultures can also
damage cell phone tower equipment.

Black vultures occasionally prey on
live animals, usually newborn or
other vulnerable livestock. These ani-
mals often die from the attack or
must be euthanized due to the extent
of their injuries.

Vultures can also raise health and
safety issues, due to accumulations of
droppings and their roosting and
soaring behaviors. Contamination of
water sources may occur when col-
iform bacteria from droppings enter
water towers or springs used to supply
drinking water. Residents frequently
express health concerns because of
accumulated droppings from roosts
near their homes.

Finally, vultures also present a risk of
aircraft strikes due to their size, soaring
behavior and tendency to fly in groups.

Legal Status Both vulture species are
protected by the federal Migratory
Bird Treaty Act, which is administered
by the US Fish and Wildlife Service. The
New Jersey Division of Fish and Wildlife
further protects both species as non-
game birds. The vultures and their
nests and eggs may not be captured or
destroyed without permits from both
federal and state wildlife agencies.

Managing the Conflict Vulture man-
agement is complicated and site-spe-
cific. In most cases, consultation with
wildlife professionals is vital to success-
fully resolving the damage. The best
approach is to consider and apply a
number of safe, effective, legal, and
practical strategies— called an integrat-
ed approach. Strategies may include
habitat modification, dispersal, and/or
local population management.

Perhaps the most effective tool in dis-
persing vultures from a roost is the
presence of a vulture effigy—a real
carcass or artificial likeness—suspended

in or near the roost tree or structure.
The effigy should be hung upside
down with one or both wings out-
stretched. Research has demonstrated
that proper installation of a vulture
effigy commonly causes abandonment
of the roost within three to five days.
Federal and state permits are required
before real carcasses can be used.

Other dispersal measures include
pyrotechnics or handheld lasers, used
alone or in conjunction with an effigy.
Lasers do not physically harm the
birds, but often the vultures relocate
their roost to avoid this “new” experi-
ence. Sounding loud bird distress calls
(with commercial devices) or flying
helium-filled, Mylar balloons near the
roost trees may also deter the birds
for several months.

No permits are required to harass
vultures, as long as they are not cap-
tured, harmed or killed. Local regula-
tions may control possession and use
of pyrotechnics in your area as well as
noise levels, so check ordinances prior
to using these methods.

Another effective approach is to elim-
inate food sources and trim back roost
trees. Protected lambing/calving and
clean farming practices which include
prompt carcass disposal will reduce
available food sources and protect live-
stock. Obvious attractants, such as
open garbage or pet food left outside,
should be removed or enclosed.

Physical barriers, such as overhead
monofilament grid lines and netting,
may be used to exclude vultures from
an area. Installation of a wire pulled
taut about 8 inches above and parallel
to the ridge line of the roof will dis-
courage or prevent perching.

However, sometimes vultures get
used to these methods and no longer
disperse. Removal of persistent birds
from a local population increases effec-
tiveness of dispersal programs, by
ensuring that the flock remains respon-
sive to harassment techniques. Vultures
are intelligent and respond quickly
when one or two members of the flock
are removed through shooting. This
approach reduces human/wildlife con-
flict without significantly impacting the
local vulture population. Non-lethal
methods, such as dispersal and habitat
modification, should be used prior to
and in conjunction with the use of
shooting. Federal and state permits are
required before vultures can be shot.

Wildlife Damage Assistance Wildlife
Services, a federal service program,
responds to requests from the public
and agencies for assistance with wildlife
damage. Wildlife Services is part of the
US Department of Agriculture's Animal
and Plant Health Inspection Service.

During the past six months, Wildlife
Services’ biologists have placed vul-
ture effigies in ten different locations
in New Jersey, disbursing more than
309 black and turkey vultures from
these areas. For more information on
how to obtain the appropriate per-
mits or for assistance with vulture
problems, contact the Wildlife Services
program in New Jersey at 1-(866)-
4USDA-WS. Private sector wildlife con-
trol companies may be able to provide
similar services. a

Carol Bannerman, Public Affairs Specialist
with USDA-APHIS-Legislative and Public
Affairs, assisted in editing and reviewing
the article.

The Environmental Asset Management™
and Energy Investment Company

Greener by Design

Adam J. Zellner, President

94 Church Street
New Brunswick, NJ 08901

Energy Management ~ Permitting ~ Compliance ~
Development ~ Master Planning

732.253.7717
www.gbdtoday.com
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NJLM News

Clifton Mayors Book Club

Announces Latest Book
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Clifton Mayor James Anzaldi, a League Past President, visits School 13 to ;';ad to. students as >part of the Read Across America
Celebration in honor of Dr. Seuss” Birthday this past April. The Clifton Mayors Book Club is also happy to announce the
second book in their book series Cliff's Class Tours Clifton. The writers are now working on a third book.
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roundbreaking
rojects.

e help make
them happen.

McManimon, Scotland and Baumann, LLC is a law firm focused on New Jersey
serving both government and private sector clients — with an extensive history
n public and structured finance and redevelopment law. Founded in 1971, the

firm brings a umique ability to bridge the public and private sectors in order to

realize groundbreaking projects

Ms B McMAMNIMON - SCOTLAND - BAUMANN



NJLM News

he League of Munic-
ipalities is pleased
to welcome Edward
Purcell as its new
staff attorney. Mr. Purcell
was, most recently, a regu-
latory attorney in the energy

Stuart Koenig Receives

JLM Senior Assis-

tant Council Stu-

art R. Koenig, Esq.

received the 2012

Michael A. Pane award. The

award, created in honor of

the memory of Michael A.

Pane, a leading expert on

local government law, rec-

ognizes a local govern-

ment law professional who has made great achievements

and exhibited the highest ethical standards. Mr. Koenig
exemplified these qualities.

Sadly, on Saturday, September 15, 2012, Mr. Koenig, New

Jersey’s foremost expert on land use law, passed away

-

E
-
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League Hires New Staff Attormey

industry. Prior to that, he worked as a legislative analyst
on West State Street.

Mr. Purcell received his law degree from Rutgers School
of Law at Camden and his Bachelor of Arts degree in Histo-
ry from Rowan University. He replaces Staff Attorney
Matthew Weng, who is now an associate at Chance &
McCann in Bridgeton, NJ. a

Pane Award for Ethics

unexpectedly. He will long be remembered for the depth
of his knowledge, his willingness to share it, and his articu-
late advocacy for better local government.

During his long career, he served as special counsel to
more than 40 municipalities. Our members frequently
turned to him for advice on questions involving municipal
and land use law.

He had long served as Senior Assistant Counsel to the New
Jersey League of Municipalities. In that capacity, he repre-
sented the League on land use issues, advised on legislative
matters, drafted legislation, testified before legislative com-
mittees, and appeared in appellate litigation on our behalf.

He also served as the Chair of the Land Use, Environmen-
tal Protection, and Economic Development Subcommittee
of the League’s Legislative Committee. a
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IMPORTANT NOTICE ABOUT YOUR CEU’'S
AT THE 2013 LEAGUE CONFERENCE

PLEASE READ!

In order to provide more opportunities for Attendees to earn their Continuing Education
Units (CEU’s) and increase the educational value of the Annual Conference, the League
will now have badge scanning in every classroom at the Atlantic City Convention Center.
Because of this, the procedures for the Conference Tracking System have changed.

FOR SESSIONS WITH CEU’S

There will be no CEU Volunteers present at the doors. Instead attendees will self-scan
in and out. Desktop Scanners will be present at the entrance of each room.

Following the conference, the attendees will log on to the Tracking System website
and download their CEU’s the same way they have done in previous years.

NEW THIS YEAR!
Voluntarily Verify Your Attendance at Conference Sessions

Attendees who aren’t receiving CEU’s but wish to track
their attendance, have the option to self-scan in and out All ATTENDEES
of every session using the badge scanners in each scanning for credit

classroom. MUST self scan in

Following the Conference, attendees can access their and out. This is a
attendance verification by logging-on to the League requirement of all
Tracking System from a link on the League website, and accrediting bodies
using their badge number, print out their attendance to receive CEU'’s.
verification.




NJLM News

Friend of the League Thomas Kenyon

homas G. Kenyon, 86, of
Raritan Township, died
Friday, April 26, 2013. He
is a former mayor of
Tewksbury and longtime legisla-
tive aide to U.S. congressman
Scott Garrett when the congress-
man represented the 24th District
in the New Jersey State Assembly.

In 2004, NJLM honored Mr.
Kenyon with the Outstanding
Service award, in recognition of
his long involvement in both municipal and state govern-
ment and assistance to the League.

“Tom really did a lot of work for us,” noted League Execu-
tive Director Bill Dressel. “He was very active on the League’s
Legislative Committee and worked on our behalf at commit-
tee meetings and in the halls of the State House.”

Mr. Kenyon was an expert in municipal finance and land

WAVE Siren

NJ STATE CONTRACT 2AB1431

CALL TOLL FREE 1-877-896-0442

or wigl warw.crsdnec com
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Will Be Missed

use and served on many boards and commissions through-
out his life. In 1995, he was appointed to the State of New
Jersey Finance Board by former Governor Whitman. He
was past president of the New Jersey Planning Officials,
where he developed educational programs for municipal
planning and zoning officials.

He also served in Tewksbury’s local government. Starting
in 1972 with his appointment to the Planning Board, he
spend 30 years working in various capacities including 17
years on the Board of Adjustment, two terms on the Town-
ship Committee and Mayor in 2002. He was particularly
interested in the preservation of natural resources, smart
growth, and fiscal responsibility.

Mr. Kenyon served his country in the United States
Navy during WWII. He graduated from Purdue University in
1950 with a Bachelor of Science in mechanical engineering.
As a young adult, he played drums with various professional
jazz and dance bands. His lifelong interests included horse-
manship and golf. a

PLEASE NOTE:
2013 MUNICIPAL
DIRECTORY UPDATES

Bergenfield Borough
New Mayor: . .................... Carlos Aguasvivas

Cape May Point Borough
New Clerk/Administrator: ...... Kimberley S. Hodsdon
New Clerk Email:. ... ... khodsdon@capemaypoint.org

Eagleswood Township
New Municipal Address:
............ 146 Division Street, West Creek NJ 08092
(No Longer Using PO Box)

Middle Township
New Administrator:. . ............. Constance Mahon
New Mayor:. . .......... ..., Stephen Pote

West Long Branch
New Administrator . ................. Victor Cantillo




We have the energy to make things better.

[ ... for New Jersey businesses and for our future |

o -I:'-I ':| XM

PSE&QG is committed to supporting your business needs. That's why
we created PSE&G's Business Solutions Center to address your
enaergy questions and concerns. Call our dedicated, toll-free phone
number at 1-855-BIZ-PSEQG (1-855-249-7734). Convenient online

respurces are also available at pseg.com/business.
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YOUR BUSINESS AD
CAN APPEAR IN THIS DIRECTORY

Only $410 per year.
Contact (609) 695-3481 or visit

Specializing in Municipal Engineering Clarke Catan Hint
Zoning & Planning Board Representation ' H T . . .
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NEGLIA ENGINEERING
ASSOCIATES

B u s
m Municipal Engineers
Since 1948
Consulting Engineers, Land Surveyors, Planners, Landscape Architects, & Engineers
34 Park Avenue, P.O. Box 426 « Lyndhurst, New Jersey 07071
201-939-8805 & 09 « Fax: 201-939-0846
Email: nea@negliaengineering.com
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Classified Ads

The League’s website offers a new EXPANDED
Classified Ads section where you can post ads for:

® Requests for Proposals, Quotes and Bids

® Recruiting Personnel

STAURANTS &

of the following

ISTESSES
EW TRAINER
sER

SENIOR
Female, By
more than :
merchandis
leamer, fle
computer p

¢ Selling Second-Hand Equipment or Surplus Land

Get the word out to iob candidates, buyers, and vendors

who want to bid on your municipality’s needs. Compsé

This is the most highly viewed page on the League web site ., 4

and receives an average of 40,117 hits per month.

This service is open to municipalities, counties and state agencies only.

Visit www.njslom.org/classifieds_jobs.html.
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Glsetary [ 22A T Bimpants

If your community has a unique program or story, write to Taran Samhammer c/o The League of Municipalities,

999 West State Street, Trenton, NJ 08608 or via email at tsamhammer@NJSLOM .org.

Bureau Services & Research Coordinator,

Middle Township passed an ordinance to allow a profes-
sional utility consultant to solicit bids for electricity and
natural gas suppliers after deciding to join an energy
aggregation program. Doing so could save residents
money on their energy bills. If a company is found offering
lower rates than those offered by their current supplier, all
residents will automatically be switched over to the new
company unless they choose to opt-out. Residents may
opt-out at any time, and there are no additional fees as a
result of the program. Commercial properties who wish to
participate must opt-in as per state law. The township
anticipates that they will obtain the lowest rate by aggre-
gating the community and forming a “buying group.”
This will make their energy load more attractive to third
party suppliers and the group will receive a better rate
than each individual customer would receive on their own.
Electricity will still be delivered through the township’s
traditional energy distributor. Residents already using a
third party energy supplier will not be affected, but may
choose to participate.

(X X
In April, Lawrence (Mercer) became the first municipality
in New Jersey to privatize their police dispatching service.
The move will save money and free up police officers, who
had been spending time filling in as dispatchers. The move
is projected to save around $1 million over five years, and
one to three dispatchers will now be on duty at all times.

e0eo
The U.S. Navy has announced that it will name a joint,
high-speed vessel the USNS Trenton after our capital city. It
is expected to be operational in late 2014. The Navy selected
the name to honor the residents of Trenton and the State
of New Jersey.

XX )

Currently 163 municipalities and nine counties have adopted
smoke-free air ordinances in an attempt to protect their
citizens—and infants, children and the elderly in particular—
from the harmful effects of secondhand smoke. The New
Jersey Department of Health is working with municipalities
and providing assistance in drafting local ordinances. For
a list of those that have already drafted ordinances, visit:
www.njgasp.org/Smokefree%20parks%20list.pdf.

e0eo
Newark’s Mayor Cory Booker was included in Govern-
ment Technology Magazine's list of the “Top 25 Doers,
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By le’dﬁ B Samhammer

Bureau of Municipal Information

Dreamers & Drivers.” Mayor Booker was highlighted for his
use of social media to promote city information and to
engage with residents. The Mayor co-created a video
sharing site called #waywire, which provides a platform for
citizens to share their views on politics and other issues. He
has also utilized social media to confront social issues. For
example, he took a food stamp challenge last year to show
what it is like to subsist only on food stamps for one week.

eeoo

Wildwood offers the option to pay for parking meters
using a cell phone, rather than quarters. Meters feature a
sticker instructing users on how to call and pay for the
spot. Visitors may preregister to use meters from any com-
puter, or can register from their cell phone on location.
Those using the system may choose the option of storing
personal information to make subsequent parking sessions
easier. Time does not appear on meters; however the user
and parking attendants may view the time remaining
online. Those using the cell phone option can renew their
meter time from anywhere. Cape May is currently explor-
ing a similar option using a cloud-based system. An advan-
tage of this approach is that the city would not need to
purchase new meters. Instead, the old ones are simply
assigned a number.

X X
Pa €e A:p esS
June6. ... .. How to Restore Civility in Public Discourse,

Conference Center at Mercer, West Windsor

June 14. . . .. NJLM One Day Mini-Conference,
Conference Center at Mercer, West Windsor

June 18. . ... A Review of OPRA, Crowne Plaza, Monroe
November
19-21 ...... 98th Annual NJLM Conference,

Atlantic City Convention Center

Visit www.njslom.org/seminars.html for changes and updates.
For more information on seminars, contact Danielle Holland
at dholland@njslom.com or (609) 695-3481, Ext. 118.



£€ The savings were
remarkable, and
the entire pr
was easys’

Gary Passanante
Mayor

Somerdale, NJ
| Total Savings: 24%




£& EMEX's reverse auction
platform over-performeg

from suppliers was
intense with savingss
beyond expectatio

Albert Akerman
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kewoodq, New Jers:
Total Savings: $269,785.72




